
   Union #7 Advisory Council Proposal Guidelines 

 Vision

School, home, communityÉa collaborative adventure in life-long learning

 Mission

The mission of the Union #7 Advisory Council (AC) is to support and promote
meaningful professional development opportunities for all of the staff in Union #7.

 Who are the members on the Advisory Council (AC)?

The Union #7 Advisory Council is comprised of two teacher representatives
(representing each Curriculum Design Team) from each of the five schools in Union #7.
In addition, the Superintendent, a School Board member, Director of Curriculum and
Instruction, the Special Education Director, and the Technology Director are members.

 How do the Curriculum Design Teams (CDTs) fit into the AC?

All requests must first go to the related Curriculum Design Team so they will be
informed of the request to Advisory Council. The Curriculum Design Teams are in the
areas of English Language Arts, Math, Science and Technology, Social Studies, Modern
and Classical Languages, Visual and Performing Arts, Special Education, Health and PE,
and Career Prep. CDTs are to submit yearly goals (based on data) by November with
action steps for the school year. For funding, CDTs must submit documents that state
needs/goals/actions. Programs and materials are funded based on need district priorities,

 What does the Union #7 Advisory Council fund?

The Advisory Council uses District Staff Development monies to fund professional
development/training and/or materials.

 How do I request funds?

There is a proposal process that needs to be completed when there is a request for funds.

 What criteria are used when writing a proposal?

The proposal must align to a District Goal, which are in the area of Math or ELA as
stated: ÒSchool Union #7 teachers and support staff will examine and use our Local
Assessment Results and other related data in the area of Math or ELA to drive
instruction, improve practice and thus increase student achievement.
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The request must be systemic which means that it must include staff across the district
whether it is a particular grade level or content area. There are two documents that are
submitted to AC which are:

1) A results-oriented, needs-based Action Plan, which includes timelines of activities and
budget.

2) A Proposal Form that provides details for Advisory Council which aids in determining
funding. The form includes a needs based statement, professional development focus,
material needs to support implementation of the goal and the sustained implementation
for the request.

These documents may be found on the AC conference center icon or you may see one of
your AC representatives.

 What do I do if my proposal is not related to one of the curriculum design teams?

If the request is not related to the CDT, it needs to go to the site based team per building
prior to coming to the Advisory Council.

 When should I submit a proposal?

Proposals should be submitted during April or May of the school year. In June an
Advisory Subcommittee convenes to view all of the proposals. This subcommittee of
teachers and administrators are given the task of prioritizing the professional
development/materials proposals. A modified Creative Solving Process (CPS) is used to
determine the feasibility of funding each proposal.

The team applies a weighted score for each criteria and option. Points for each option are
then added up to assign a final score. Each option is then judged as a weighted score.
This process is designed to allow people to make decisions about solutions based on
appropriate criteria. It helps to determine priorities for outcomes or solutions.

Solution Finding Ð Three Related Steps:

1. Criteria is used to evaluate each proposal
2. The ideas are evaluated and prioritized
3. One or more of the best proposals are selected

Criteria Include:
• Does the proposal align to a district goal?
• What is the assessed need base of priority?
• How wide an audience will it serve?
• Are resources available?
• Are the costs acceptable?
• Is there a viable alternative?




