Regional Planning Committee
Minutes November 28, 2007
7:00 P.M.

Members Present:
David Galli, School Board Saco ~ Sharri MacDonald School Board OOB Michael Lafortune, Supt. Saco/Dayton

Peter Flaherty, Resident OOB Millie Tuttle, School Board Dayton Paul Kelly, Finance TA

Gary Curtis, Resident OOB, Alt. Roxanne Frenette, Town Council OOB Sheila Dube, Resident Dayton
Eric Mathews, Supt. OOB Lisa Parker, Finance Director/Saco Shirley Jones, School Board Saco
Lisa Morse, School Board Dayton Jim Trask, Dayton Selectman Kay Dutton, School Board OOB

Ron Morton, Saco Council

A meeting of the Regional Planning Committee was held on Wednesday, November 28, 2007 at Saco City Hall.

The Pledge of Allegiance was recited

Approval of Minutes dated November 8, 2007
A motion to approve the minutes dated November 8, 2007 was made by Millie Tuttle and seconded by Shirley Jones,
All in favor with on minor addition.

Handouts

Dave Galli handed out copies of the Reorganization Plan framework to everyone present. He explained this plan needs
to be completed this evening. Superintendent Lafortune suggested using the same language shown in the checklist
provided. The State has told RPC members that those participating in the plan on December 1, 2007 must continue
through until completion, with voters in each town making the final decision. The plan itself is a work in progress and
may have numerous changes and revisions.

Ron Morton asked what will happen if on Friday, November 30, 2007, Old Orchard Beach votes NO on the plan.
Discussions followed on the repercussions of Old Orchard Beach voting on this plan, that will take place on Friday
afternoon, November 30, 2007.

The committee discussed the plan and decided as a group on the information incorporated within.

Adjournment
Adjourned 9:15

Meetings Scheduled
Wednesday — December 19, 2007

Minutes prepared by: Respectfully submitted by:

Lynn Ouellette, Transcriber Michael Lafortune, Superintendent



