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Meeting Called to Order 
The meeting was called to order by Chair Mayor Johnston, at 7:00 PM. Members present: Chair Mayor 
Johnston, David Galli, Lorraine Whelan, Scott Nason, Shirley Jones, Beth Johston, Principals Rick Talbot, 
Peter Harrison, Maureen McMullin, Terry Young, Dan Cabral, Michel Ohayon, Special Services Director 
Cathi Faust, Curriculum Director; Carol Marcotte, Technology Director Laurie Underwood, Food Service 
Director Sue Morrell and Business Manager Kathie Winchenbach. 
 
Members Absent:  None  
 
The Pledge of Allegiance was recited 
 
Approval of Minutes dated June 12, 2007 
The Mayor asked if there were any additions or corrections to the minutes after their review.    Minutes were 
approved as presented. 
 
Adjustment to the Agenda 
Executive Session 
 
Correspondence: 
 
July Expenditure Report 
The Report was reviewed by the Board.  
 
Accidental Death and Dismemberment Insurance Policy Year 2007-2008 
Board was informed on AD&D insurance for 2007-2008 year. 
 
Curriculum Update 
Reviewed by the Board – highlighted by Mike Lafortune, Superintendent 
 
No Child Left Behind Grants for 2007-2008 
Reviewed by the Board, supplied by Carol Marcotte, Curriculum Director 
 
Public Session 
None 
 
Superintendent’s Report: 
 
Staff Resignations 
Superintendent Lafortune reported on resignations supplied to Board members 
 
Fall 2007 student teachers 
Superintendent Lafortune reported on student teachers supplied to Board members 
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Staff Reports: 
 
Adult Ed Report by Sharon Ultsch 
Sharon Ultsch reported on the upcoming year for Adult Ed. 

 Brochures were given to Board to review academic programs being offered 
 A second brochure was handed out showing the Enrichment program 
 Currently have online registration and a new website 
 All time high, 2800 enrollment for 2006/2007 year 
 Currently have an agreement with Thornton Academy to issue Thornton diplomas with 

classes being offered at Thornton Academy 
 
Young School Volunteer Hours for 2006-2007 
Superintendent Lafortune reviewed the volunteer report and thanked Principal, Peter Harrison, for his hard 
work 
 
Committee Reports: 
None 
  
Old Business/Action Items 
None 
 
New Business/Action Items: 
Update on Reorganization 
Group has been formed 

 First meeting is on August 15th with facilitator Jake Clockedile 
 Meeting will include Saco, Dayton, Old Orchard Beach and Arundel 
 Letter of Intent to be written stating all communities are trying to accommodate request 
 Superintendent Lafortune added the School Board has been asked to attend the City Council 

meeting on August 20th to discuss updated consolidation 
 
Proposal to increase lunch and breakfast prices 
Sue Morrell, Food Service Director, provided an overview of need 

 17% Lunch, 12% Breakfast increase 
 Increased function revenue 
 Nutrikids program is used for food on menu; shows carbs, fats, calcium, etc. 
 Hoping to increase more fruits and vegetables on menu’s along with whole wheat bread 
 Healthier food is more expensive – which contributes to the high cost of preparing school 

lunches 
 Proposal of price increases was presented to the Board 
 Sue Morrell added, equipment is getting older and will need to be replaced soon, 

 
A motion was made by David Galli, seconded by Lorraine Whelan to approve the proposal to increast lunch 
and breakfast prices as presented.  Voted unanimously.  Motion passed. 
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Nomination of Administrative Assistant to the Superintendent 
A motion was made by David Galli, seconded by Shirley Jones to accept the nomination Lynn Ouellette as 
Administrative Assistant to the Superintendent.  Voted unanimously.  Motion passed. 
 
Nomination of the following Teaching Positions: 
½ Time Extended Day Kindergarten Teacher 
Special Education Intervention Specialist 
Grade 2 Teacher at Young School 
District ESOL Teacher 
A motion was made by David Galli, seconded by Lorraine Whelan to accept the nominations of Wendy 
Cannon as ½ time Extended Day Kindergarten teacher, Hillary Brumer as Special Education Intervention 
Specialist, Lisa Provencher as Grade 2 teacher at Young school, and Jennifer Rawlings as ESOL teacher for 
the District .  Voted unanimously.  Motion passed. 
 
 
Nomination of Special Ed Assistant Director 
A motion was made by David Galli, seconded by Shirley Jones to approve the nomination of Jill Hastings as 
Assistant Special Education Director.  Voted unanimously.  Motion passed. 
 
 
Recommendation of Coaches 
Recommendation of Grade 8 Girls Field Hockey Coach 
A motion was made by David Galli, seconded by Dan Cabral to accept the recommendation of Kathryn 
Kidder as 8th Grade Girls Field Hockey coach for the 2007-2008 school year only.  Voted unanimously.  
Motion passed. 
 
Election of Local Delegate to MSBA 
A motion was made by David Galli, seconded by Shirley Jones to table the nomination a Representative for 
the Legislature Annual Assembly.  Voted unanimously.  Motion passed. 
 
A motion was made by David Galli, seconded by Shirley Jones to table the nomination of an Alternate 
Representative for the Legislature Annual Assembly.  Moved to table. 
 
Discussion of Administrators attendance at Board meetings 
Scott Nason spoke regarding as to why the Administrators are expected to come to all meetings. He feels it is 
a lot to ask to be out another night and maybe they should just come when they are needed for a specific 
presentation pertaining to their school. 
 
Mayor Mark Johnston spoke stating he didn’t feel it was necessary for the Administrators to attend. 
 
Superintendent, Mike Lafortune agreed. The Administrators only need to attend when the agenda includes 
their school 
 
Suggestion was made for new guidelines to be developed. A motion was made by David Galli, seconded by 
Beth Johnston to approve new guidelines.  Voted unanimously. Motion passed. 
 
Executive Session 
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7:35 p.m. to Executive Session 
 
1 MRSA A and 405(b)(E), consultation between school unit and attorney. 
 
Action(s) as a Result of Executive Session 
None 
 
Adjournment 
A motion was made by David Galli, seconded by Shirley Jones to adjourn at 7:30 PM.  Voted unanimously.  
Motion passed. 
 
 
Minutes prepared by:      Respectfully submitted by: 
 ____________________________         _____________________________ 
 Lynn Ouellette, Transcriber     Michael Lafortune, Superintendent 


