November 25, 2003

November 25, 2003
City Hall
7:00 P.M.

SACO BOARD OF EDUCATION
AGENDA

A regular meeting of the Saco Board of Education will be held on the above date
and time at the Saco City Hall, 300 Main Street, Saco, Maine.

L.
II.
III.

Iv.

VL.

VIL

VIIIL.

IX.

XI.

Call Meeting to Order

Pledge of Allegiance

Approval of Minutes dated November 11, 2003
Adjustments to the Agenda

Correspondence

Public Session

Superintendent’s Report
A. Update on Young School

Staff Reports
A. Adult Ed Report

Committee Reports
A. Facilities

B. Adult Ed

C. PDT

D. CIP

Old Business / Action Items

A. Reschedule Union Budget Meeting - December 15, 2003, 6 PM, Central
Office

New Business / Action Items

A. Explanation of School Audit — Roger LeBreaux, Runyon Kersteen
Ouellette

B. 1%t Reading of Polices -
JJI — Coaches/Advisors of Interscholastic Activities
JJI-R — Coaching Positions — Hiring Procedures
JJIB — Interscholastic Athletics
JKH — Interscholastic Athletic Disciplinary Procedures

C. Approval of Winter Coaches
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XII. Executive Session
A. To discuss the Superintendent’s contract

XIII. Action(s) as Result of Executive Session

XIV. Adjournment
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