February 10, 2004

February 10, 2004

City Hall

Regular Board Meeting 7:00 P.M.
Board Workshop 7:30 PM

SACO BOARD OF EDUCATION
AGENDA

A regular meeting of the Saco Board of Education will be held on the above date
and time at the City Hall, 300 Main Street, Saco, Maine.

L. Call Meeting to Order
IL. Pledge of Allegiance

I11. Approval of Minutes dated January 27, 2004

IV.  Adjustments to the Agenda
V. Correspondence
A. Expenditure Report
B. Board/Council Liaison duties
V1.  Public Session
VII. Superintendent’s Report
VIII. Staff Reports
A. Adult Ed Report
B. Staff Reports
C. State of the Schools Report
» Young
» Fairfield
» Burns
» SMS
» Special Services
D. Superintendent — State of The District

IX. Committee Reports
A. CIP

B. Adult Ed Governance Report

C. Finance
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D. Relocation Committee
X. Old Business / Action Items
A. Young School Update
B. Budget Update
XI.  New Business / Action Items
A. Nomination of Indoor Track Coach for the 2003/04 School year
B. Resignation of Business Manager

XII. Executive Session
A. To discuss request of custodial employees regarding contract

XIII. Action(s) as Result of Executive Session

XIV. Adjournment

7:30 PM WORKSHOP MEETING - SCHOOL BUDGET

A workshop will be held at City Hall Conference Room immediately following the
Board meeting to discuss the 2004-05 School budget.

L Call Workshop to Order
1L Adult Ed Budget

I1I. Discussion of Budget

IV. Adjournment
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