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Saco Board of Education
Minutes of January 28, 2003

7:00 PM

Call Meeting to Order

The meeting was called to order by Chair Christenbury, at 7:00 PM. Members
present: Chair Tim Christenbury, Vice Chair David Galli, Allen Rivest, Jean Leach,
Carol Doyle, Superintendent Tomaszewski, Business Manager Terry Towle,
Principals Jim Dunn, Steve Marquis, Maureen McMullin, Peter Harrison and Special
Services Director Cathi Faust.

The Pledge of Allegiance was recited

Approval of Minutes
A motion was made by Allen Rivest and seconded by David Galli to approve the
Minutes of January 14, 2003 as presented.  Voted unanimously.

A motion was made by Allen Rivest and seconded by David Galli to approve the
Minutes of January 21, 2003 as presented.  Voted unanimously.

Adjustments to the Agenda
There will not be an Adult Education Committee Report.

Item XI.C.  Approval of Winter Track Coaches at Saco Middle School was added to
the agenda.

There will not be a Transportation Committee Report.

Correspondence

       A.     GPA Planning for FY 03-04 from Commissioner Albanese

       B.  The Teacher of the Year reception will be held on February 4 from 2:45 –
3:45 
             PM at the Saco Middle School Library.

Public Session
None

Superintendent’s Report
The Superintendent noted the cold weather of the last two weeks has resulted in
many an indoor recess.

January 16 the Superintendent attended the MSSA Executive Committee meeting. 
The major focus was on results of the No Child Left Behind Act, concerns regarding
school funding and the state budget, and the upcoming Legislative Session.

January 17 Governor Baldacci spoke with Superintendents.  He reiterated his
position on Consolidation of school districts to save administrative costs, having one
“master plan” for school construction and caution regarding developing budgets for
the coming fiscal year.

January 23 the Superintendent attended the MUNIS “kickoff” at City Hall.  An 
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“Implementation Team” is being created to oversee the process and keep
communication between and among trainees, users, etc.  Helen Snow is a part of the 
“I Team.”  Their first meeting was January 24.

January 23 Thornton Academic Committee held its second meeting of the year. 
Senior students and committee members participated in a “round table” of questions
and answers about the school curriculum, extra curricular offerings, and views on
their over-all education.

January 24 Chair Christenbury and the Superintendent met with Mayor Johnson and
City Administrator Michaud to discuss budget, Beach Street, and other issues in
common.

January 27 the Superintendent visited Young School and observed the distribution of
Reading is Fundamental books to students.

Recent school visits included Fairfield on January 21 and Saco Middle School on
January 23.

Staff Reports
Water Quality Lab at SMS – David Shaw

Jim Dunn gave the background of the water testing and introduced David Shaw.

David explained what the Ecology Club currently does for testing and requested
Board approval to apply for grant money to cover the cost of a lab to be located at
the Middle School. 

Horace Wood Jr. explained upcoming required testing of beaches and current work
on Goose Farm Brook.  With a lab available at Saco Middle School the testing could
be done locally. 

Jim Dunn explained the benefits to the students of having the lab at the school.

A motion was made by David Galli and seconded by Carol Doyle to approve David
Shaw going forward to seek a grant to do water testing at Middle School.  Voted
unanimously.

Discussion was held on spaced needed for the lab, if it could be tied into the
curriculum, what the grant request would be and if there would be any liability.

The Board thanked David and Horace for their presentation.

Committee Reports
Facilities Committee – Tim Christenbury reported the committee had met and
discussed the Facilities Agreement between the City and the School, and VFA
(software program for maintenance and facility records).  The Superintendent gave
the background of the software program.  The Committee recommended postponing
pursuit of the VFA at this time as we await more information from the Department
of Education.

CIP Committee – Tim Christenbury reported the committee met and discussed final
plans for 90 Beach Street.  The City Council will vote next week.  The City plans tol
transfer $290,000 into the school’s budget for renovations.  The architect did
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mention at the Council meeting on Monday that it may be August before Central
Office could move in.  Tim also informed the CIP Committee of the data cable
rewiring of Burns School.

Old Business/Action Items

2001-2002 Audit Review
Roger LeBreux of Runyon Kersteen Ouellette reviewed the audit report for 01-02.

Discussion was held on the Letter of Recommendations to Management and the
comments within.

The Chair thanked Roger for his presentation.

90 Beach Street
The Council met on Monday to discuss the 90 Beach Street property. The
recommendation will go before the City Council for approval February 3,  then it
will need to go before the Zoning Board, Planning Board, etc. 

The architect mentioned, for the first time, that the building may not be ready until
late August.  The Superintendent asked him if they could still move in and have
work done while occupying the building, he said that could be a possibility.

The Superintendent also mentioned that the School Department would be able to
participate in a lease/purchase arrangement from the state.  The School Department
would pay the City $42,000 for 10 years then the building will become School
property.

Course enrollment count from Thornton Academy
Chair Christenbury had requested this report after hearing comments regarding class
sizes at Thornton Academy.

New Business/Action Items

Facilities Agreement for City and School
The Superintendent gave the history of the agreement and what has been done. 
There will be a meeting with the City representative February 3 at 2:00 PM to
discuss the agreement and any more changes necessary before it comes to the Board
to endorse.

Discussion was held on the draft agreement. Topics included wording, when lawns
and pesticides were worked upon, field usage and maintenance of bleachers.

Intramural Program at SMS - update
Jim Dunn gave an overview of the intramural programs that would be offered and
how those programs were chosen.  Basketball, Volleyball, Indoor Soccer and Floor
Hockey will be offered, these games will take place on Monday, Tuesday and
Thursdays from 2:15 to 3:15 PM.  2 volunteers will be needed for each day
beginning April 7, 2003.  The intramural program will be an 8 week program.

Discussion followed regarding the intent of the intramural program.

Nomination of Winter Track Coaches at Saco Middle School
Jim Dunn reviewed the background of the coaches presented for nomination.
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A motion was made by Tim Christenbury and seconded by David Galli to approve
the nomination of Kris Stryker, Jim Hand and Heidi Labbe as winter track coaches. 
Voted 5-0. 

Allen Rivest requested that in the future credentials are supplied for both returning
coaches and new coaches.  He would like to see their resume, particular
qualifications and anything the nominees would like to put forth on their behalf.

Executive Session
A motion was made by David Galli and seconded by Allen Rivest to enter into
Executive Session at 8:47 PM to discuss an update on Teacher Contract
Negotiations.  Voted 5-0.  Motion passed. 

Declared out of Executive Session by Chair Christenbury at 9:15 p.m.

Action(s) as Result of Executive Session
None

Adjournment
Motion to adjourn by David Galli and seconded by Jean Leach at 9:16 PM.  Voted
5-0.

Minutes prepared by:                                                 Respectfully submitted by:

Tonya S. Muchemore, Recorder                                Elaine Tomaszewski,
Superintendent

 

ã2000 Saco School Department, All Rights Reserved


