February 11, 2003

Saco Board of Education
Minutes of February 11, 2003
7:00 PM

Call Meeting to Order

The meeting was called to order by Chair Christenbury, at 7:00 PM. Members
present: Chair Tim Christenbury, Vice Chair David Galli, Allen Rivest, Jean Leach,
Carol Doyle, Superintendent Tomaszewski, Business Manager Terry Towle,
Principals Jim Dunn, Steve Marquis, Maureen McMullin, Peter Harrison,
Curriculum Coordinator Pat Jackman and Special Services Director Cathi Faust.

The Pledge of Allegiance was recited

Approval of Minutes
A motion was made by David Galli and seconded by Jean Leach to approve the
Minutes of January 28, 2003 as presented. Voted unanimously.

Adjustments to the Agenda
Approval of SpringCoachnominationswvasaddedto the agendaasitem XI. D.

Correspondence

A. MUNIS Implementation Newsletter — Helen Vadnais and Terry Towle will
be attending the meetings.

B. ExpenditureReportfor January2003.

Public Session
No memberof the public wishedto speak.

Superintendent’s Report
January 30 the Superintendent attended the Burns School Concert. Over 200
students performed with the Band, Strings and Chorus.

CathiFaustandthe Superintendentecentlymetwith Carl Stasioand Mary Nasseto
discussSpecialEducationat ThorntonAcademy. Servicesaswell asbudgetare
topicstheywill continueto pursue.

February3 ChairChristenburyand Superintendentomaszewskattendedhe City
Councilmeetingto hearall 3resolutionsassociatedavith conveyancef the 90
BeachStreetpropertypassedinanimously.

February4 BoardmembersleanLeachand Tim Christenburyjoined the
Superintendenin honoringthe 2003 Teacheof the Year nomineesandcandidate
for statecompetition.

The Nomineeswere CharlesHadiarisB YoungSchool,Sue Kirby® YoungSchool,
Sally Hill B Fairfield,CarrieLaMotheb District Wide Sue Marstor® C.K.Burns,
Travis Taylor DSacoMiddle SchoolandNicole Waltonb C.K.Burns. The
selectionfrom Union 7 torepresentisin the statecompetitionis Nicole Walton.

February5 theSuperintenderattendeda meetingregardingUniversalDesignasit

appliesto schools. Thisvassponsoredhroughthe Bill andMelinda Gates
Foundatiorand providedinformationon useof technologyto helpall students
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accesghecurriculum.

February6 theSuperintenderattendedhe RotaryAmericanLegion presentatiorat
Burns School. Over100 studentsook partin the presentationn a multi-
generationaperformance.

Recentschoolvisits includedSacoMiddle Schooland Burns.

Staff Reports
The Boardmembergequested calendarof eventshappeninglistrict wide,
currentlythereis one on thewebsitethat isin progress.

PatJackmargavea summaryof someof theresponsibilitiesandtasks that shhas
undertakersinceshebeganworking asthe CurriculumCoordinatoron Julyl1, 2002.

The Superintendentotedthat Patlackmargainedthe SchoolDepartment7,000 of
additionalgrantmoneywhenshefirst cameto Saco.

The Boardaskedfor aninterim reporton thestatusof curricula.
SchoolPrincipalsgaveoverviewsof their Stateof the SchoolReports.
Committee Reports

Facilities CommitteeD TimChristenburyreportedthe committeemet 2411-03 and
Mike Garrity rankedmaintenancéemsby importance.The Committeealsowas
updatedon theFacilitiesAgreementwith the City. Thereis morelanguagevork to
be done,butthe agreemenis closeat this point.

TransportationrCommitteeb DavidGalli reportedtherewill be a meetingThursday,
Februaryl3at4:00 PM to interview TransportatiorDirector candidates.

Adult EdD CarobDoyle and JeanLeachattendedheir first meetingon January
290 Thereceivedthe policy manualandbudgetaswell asan updateon whathas
beenhappening. Thenextmeetingwill be March 34,

Policy ® ThePolicy Committeemet Januargd™, thereis one new policy for 15t
Readingtonight. Thenextmeetingis Februaryl13h.

Old Business/Action Items

90 Beach Street
Tim Christenburyupdatedhe Boardon theBeachStreetproperty.

A motionwasmadeby CarolDoyle andsecondedby David Galli to acceptthe
dedicationof the propertylocatedat 90 B eachStreetasstatedin the Memorandum
of Agreementby andbetweenthe SacoSchoolDepartmentindthe City of Sacoas
approvedy the SacoCity Council February4, 2003. Votedb-0. Motion passed.

A motionwasmadeby Allen Rivestandsecondedby JeanLeachto authorizethe
Superintendento enterinto completionof documentgpertainingto the 90 Beach
Streetproperty. Voted5-0. Motion passed.

New Business/Action Items
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MEA Historical Review

PatJackmarmreviewedthe MEA Historical perspectivesgradelevel patterns,
comparisongnda summaryof thelast4-5 yearswith the Board members.The
trendsseemto be morepositivethannegative.

As partof theNo Child Left Behind Act andsaterequirementsadditional
assessmentsill berequired. The AssessmenCommitteeis studyingthis issue.

1%t Reading of Policy DF — Accounting for Non Budgeted Funds
A motionwasmadeby Tim Christenburyandsecondedby CarolDoyle to accept

the 15! Readingof Policy DF B Accountingor Non BudgetedFunds. Voted 5-0.
Motion passed.

Reaffirmations of Policies GCOA — Supervision and Evaluation of Professional
Staff, IHBAK - Life-Sustaining Emergency Care (D.N.R.) and GCOC -
Evaluation of Administrative Staff

A motionwasmadeby Tim Christenburyandsecondedby Allen Rivestto reaffirm
Policy GCOA b Supervisiomand Evaluationof Professionabtaff. Voted5-0.
Motion passed.

A motionwasmadeby Tim Christenburyandsecondedy David Galli to reaffirm
Policy IHBAK b Life SustainingEmergencyCare(D.N.R.). Voted5-0. Motion
passed.

A motionwasmadeby Tim Christenburyandsecondedby Allen Rivestto reaffirm
Policy GCOCD Evaluatiorof AdministrativeStaff. Voted5-0. Motionpassed.

Spring Coaching positions
A motionwasmadeby David Galli andsecondedby Tim Christenburyto approve
the nominationsof Kris Strykeras8!" gradeboys basketballBob LePauloueas 8

gradesoftball, DickBeIangeras?th gradebaseballand PattieDeMariaas 7" grade
softball. Voted5-0. Motion passed.

Executive Session
None

Adjournment

Motion to adjourn by Carol Doyle and seconded by David Galli at 8:15 PM. Voted
5-0.

Minutespreparedy: Respectfdiypmittedoy:

TonyaS. MuchemoreRecorder ElainfomaszewskiSuperintendent

<2000 Saco School Department, All Rights Reserved
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