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   Saco Board of Education
Minutes of March 11, 2003

7:00 PM

Call Meeting to Order
The meeting was called to order by Chair Christenbury, at 7:00 PM. Members
present: Chair Tim Christenbury, Vice Chair David Galli, Allen Rivest, Carol Doyle,
Jean Leach, Superintendent Tomaszewski, Business Manager Terry Towle, Maureen
McMullin, Peter Harrison, Jim Dunn, Steve Marquis and Food Service Director Jeff
Bridges.

The Pledge of Allegiance was recited

Approval of Minutes
A motion was made by David Galli and seconded by Carol Doyle to approve the
Minutes of February, 25, 2003 as presented.  Voted unanimously.

Adjustments to the Agenda
Chair Christenbury moved item XI.B. Nomination of Transportation Supervisor
before item XI.A. Adoption of 2003-04 School Budget.   XII.B.  Update on principal
contract negotiations was also added to the agenda.

Correspondence
   A.  Expenditure Report – enclosed for review by Board

. B Thornton Academy State of the School Report 2002-03 – enclosed for review
by Board

. C Saco/OOB Adult Education Budget – the budget was approved by the
Governing Board per agreement.  Adult Ed is asking for an increase of $3,000
per town.  Line 1920 – is a grant that was not received this year, Sharon
Ultsch made up the difference by reducing other lines.  The Superintendent
said they hoped they may be able to get the grant back in a future year.

. D A letter from Brenda Scally regarding homeschooling students being allowed
to participate in co-curricular sports at Thornton Academy was disseminated
to the Board by the Superintendent.

. E A letter from Ansley Newton thanking Robin Stinson for mentoring other
schools Student Assistance Team Members was shared by the Superintendent

Public Session
None

Superintendent’s Report
The Superintendent introduced Jason Grantham who was in the audience.  Jason is
observing the Board meeting as part of his school requirements.

February 27 the Superintendent attended the Southern Maine Partnership meeting. 
David Silvernail, USM profession presented information regarding the “Essential
Programs and Services” funding model.  The goal of the model is to insure all
schools have the programs and services essential if all students are to have equitable
educational opportunities to achieve the Maine Learning Results.  Full
implementation is scheduled for 2007-08.

The Superintendent recently met with Carl Stasio, Headmaster of Thornton
Academy to discuss common issues.  She raised the issue of the loss of state subsidy
and the resulting situation with the school budget and alerted him cuts would impact
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Thornton Academy’s request in the area of Special Education.

On March 3 during her visit to Burns School everyone lined the hallways as a show
of support and encouragement as the 4th grade students walked an “indoor parade”
route.

A copy of the MEA schedule was disseminated to Board members.

Scott Nason has been appointed to serve on the Recreation Program Committee by
the Mayor.  The charge of this committee is to evaluate services and programs
available in the community and access the need for additional programs and
facilities.

Peter Harrison has been named to the Board of the University of Southern Maine
Alumni Association.

New hires and resignations were announced. 

Staff Reports

Food Service Report – Jeff Bridges, Food Service Director – explained how the
lunch system currently works, meal offerings and how the lunch program earned
money as it is a self-supporting program.  He also mentioned the lunch menu for the
month is located on the website for viewing at www.saco.org. The lunch program is
using a new scanner system which allows students to swipe a card for their meal;
the card has their “credit limit” on it.  There has been increased participation in the
lunch program (400-500 students a day).  This is both good and bad as the price of a
full hot lunch does not cover the cost to produce it.

Allen Rivest said he had received feedback regarding the lunch program and how
much the additions to the menu and the quality of the food are appreciated.

Chair Christenbury thanked Mr. Bridges for his report and asked that he come back
once a year to give updates.

Committee Reports
Facilities – Superintendent Tomaszewski reported the committee reviewed two items
at the last meeting – The Facilities Agreement with the City was edited, and a
meeting was tentatively scheduled with the City Council for March 31.  Mike
Garrity’s list of projects for the remainder of the year were discussed.

CIP – Tim Christenbury listed the members in the committee.  He reported that at
the last meeting the committee was updated on the Saco Middle School project,
Burns wiring project and 90 Beach Street.  The committee agreed that any project
with a potential cost of $8,000 or more and a potential life of at least 8 years would
be included as capital improvement projects.  Mike Garrity produced a prioritized
list for the next few years.  A motion was made and seconded for the school and
City to go forward with the top items on the list and seek $100,000 funding for 03-
04 budget.  Chair Christenbury thanked Mike Garrity and Terry Towle for all their
work.

New Business/Action Items
Nomination of Transportation Supervisor
The Superintendent mentioned Donna Harrison has been interim Transportation
Supervisor since the resignation of Judi Philbrick.
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Supervisor since the resignation of Judi Philbrick.

Terry Towle explained the interviewing process for the Transportation Supervisor
and named the committee members.  Donna Harrison was selected as the candidate
to bring before the Board.

Superintendent Tomaszewski placed Donna Harrison’s name in for nomination as
Transportation Supervisor.

A motion was made by Tim Christenbury and seconded by David Galli to approve
the nomination of Donna Harrison as Transportation Supervisor.  Voted 5-0. 
Motion passed.

Adoption of 2003-04 School Budget
Superintendent Tomaszewski explained the budget presentation to the City would be
March 17.  There would then be a minimum of two workshops, a public hearing and
City adoption on May 5, 2003. 

Members of the Board each discussed how they felt about the budget going forward
as it is.

A motion was made by David Galli and seconded by Carol Doyle to adopt the Saco
School Budget for 03-04 in the amount of $22,047,734 as proposed.  Voted 5-0. 
Motion passed.

2nd Reading and adoption of Policies DF-R – Accounting for Non Budgeted
Funds Administrative Procedure and KHB – Advertising in the Schools:
A motion was made by Tim Christenbury and seconded by Allen Rivest to accept
the 2nd Reading and adoption of policy DF-R – Accounting for Non-Budgeted
Funds Administrative Procedure.  Voted 5-0.  Motion passed.

A motion was made by Tim Christenbury and seconded by David Galli to accept the
2nd Reading and adoption of policy KHB – Advertising in the Schools.  Voted 5-0. 
Motion passed.

Executive Session
A motion was made by David Galli and seconded by Carol Doyle to enter into
Executive Session at 7:45 PM to discuss an update regarding a legal matter and an
update on principal contract negotiations. 

The Board was declared out of Executive Session by Chair Christenbury at 8:45 PM.

Action(s) as Result of Executive Session
None

Adjournment
A motion was made by David Galli and seconded by Carol Doyle to adjourn at 8:45
PM.  Voted 5-0.  Motion passed.

Minutes prepared by:                                                  Respectfully submitted by:

 Tonya S. Muchemore, Recorder                                Elaine Tomaszewski,
Superintendent
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