April 29, 2003

Saco Boardof Education
Minutes of April 29, 2003
7:00 PM

Call Meeting to Order

The meeting was called to order by Chair Christenbury, at 7:00 PM. Members
present: Chair Tim Christenbury, Vice Chair David Galli, Allen Rivest, Jean Leach,
Superintendent Tomaszewski, Business Manager Terry Towle, Maureen McMullin,
Peter Harrison, Jim Dunn, Steve Marquis, and Special Services Director Cathi
Faust.

The Pledge of Allegiance was recited

Chair Christenbury welcomed David Saltmarsh, Technology Coordinator back from
Bosnia.

Mike Garrity was recognized for obtaining his Building Operator Certification.

The Transportation Department was recognized for receiving a 15 place team trophy
at the Regional Bus Rodeo. Eleven drivers attended the rodeo; Donna Harrison,
Bill Hall, Dolores Polewarzyk, Ray Bineau, Richard Boissonneault and Skip Raynor
displayed the team trophy and accepted congratulations from the Board. Donna

2nd

Harrison won place in an individual event. Donna mentioned the next event is in

Sugarloaf where all 1, 2" and 3 place winners will be competing to go to
Nationals.

Approval of Minutes
A motionwasmadeby David Galli andsecondedy Jearn_eachto approvethe
Minutesof April 8, 2003aspresented.Voted unanimously.

Adjustments to the Agenda
Chair Christenbury added item XI. A. — Gifted and Talented Application.

Correspondence
A. TheSuperintendeninentioneda subsidyof $31,585.04 wilbe awardedo the
district for the ESL/bilingualeducationprogram.

Public Session
None

Superintendent’s Report

On April 9 theYork CountySuperintendent@ssociationheld a workshopat
YCTC regardingthe Highlights of Chapterl27 Work. Superintendentsijigh
SchoolPrincipals, Curriculun€oordinatorsand otherstaff membersattendedhe
workshop. Theworkshopwasheldto sharehighlightsof Chapterl27 work,
determineneeds/challengeendto networkwith otherYork County Educators.

The Guidance Staff and Leadership Team held a joint meeting April 9 with a
representative from the Department of Human Services.
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MUNIS Training continues. All Principals, Secretaries and Directors attended
training April 14. The Business Department has had many full days of training in
April.

The Superintendent attended the Rotary sponsored presentation at Burns School.
The theme of Character Counts meshed well with the Code of Conduct and Counter
Bullying program.

April 29 Pat Jackman, Cathi Faust and the Superintendent met with a representative
from the Department of Education. The district is being asked to pilot an on-line
consolidated grant application process which will help track data in a more efficient
manner and may take the place of the traditional week-long Special Education
Review. More information will be forthcoming should the district decide to join the
pilot effort.

John Goff has completed his Certificate of Advanced Studies in Educational
Leadership.

Jeff Christenbury, son of Chair Christenbury, received the 2003 Starfish Award from
United Way. The Jeff Christenbury scholarship, a $500 scholarship for individuals
who contribute community service, will be awarded annually.

Staff Reports
Health Reports were disseminated.

Committee Reports
Policy — The Superintendent reported the committee had met as was working on
Level 3 policies.

Facilities — Tim Christenbury reported the committee had worked on the Facilities
Agreement’s latest draft. Superintendent Tomaszewski said the draft has been sent
to the City with changes and the City has moved it to their June agenda.

PDT - David Galli said the committee met following their planning day. They
looked at using the first two days in August as workshop days to develop common
language among staff and to use other full days and early release days to work on
the curriculum.

Superintendent Tomaszewski said the demolition at 90 Beach Street is complete.
There will be a construction meeting Thursday, May 1 at 10 AM.

Mike Garrity noted the work is currently on schedule.

Old Business/Actionltems
Report Card Committee
The Superintendent reviewed the work the Committee had accomplished to date.

Maureen McMullin said they are looking for consistency in grades K-5 and would
like to extend the pilot another year. A major change will be the progress key,
which will be presented at the next Board meeting. They are also recommending
using a trimester schedule for the primary grades.

Discussion was held on letter grades on the report cards and how it is seen by staff
and parents.
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The Final Draft will go before the Board before printing.

Budget Update

Chair Christenbury referred to the Council meeting on Monday. He will send an
email to the City Council members from the Board to emphasize points made at the
workshop. Monday, May 5 is the day the Council will let them know the final
figures for the budget and then it will be adopted by the Board of Education on May

13th,

The Board decided to meet May 6 at 7:30 PM to discuss the final figures and

determine areas of reduction before the adoption on the 13, Chair Christenbury
asked each member to review the list of possible reductions distributed by the
Superintendent and send their ideas to either him or the Superintendent before the
May 6 meeting.

Dayton Grade 6 Update

The Dayton referendum will be held June 7, 2003. The Superintendent provided
copies of the referendum questions regarding school attendance of Dayton students
to Saco Middle School or Thornton Academy Middle school to the Board.

Thornton Academy will be holding two open houses for Dayton residents. Saco
Middle School will also be holding an open house for residents to view the
facilities.

The Dayton School Committee will be holding two public hearings, May 15 from
6:30 -7:30 PM and May 20 from 6:30 -7:30 PM. She recommended a list of terms
and a fact sheet for Middle School be provided for the residents attending the public
hearing.

New Business/Actionltems

Gifted and Talented Application

The Superintendent explained the program has been on hold for approximately nine
years now. Recently the district was informed they need to identify a program for
next year.

Pat Jackman said they need to identify students for next year. She highlighted what
the district is currently doing that is in line with the Gifted and Talented program,
Education by Design, Learning Strategists, Enhanced Language Arts, “Show What
You Know” and an ecology program. Pat also explained what they would be
looking at next year.

Discussion was held on the program and the fact that there would be a cost to
implement it. Community input will also be needed for the program.

A motion was made by David Galli, seconded by Jean Leach to adopt the Gifted and
Talented Program Application as presented. Voted 3-1 (Allen Rivest). Motion
passed.

Executive Session

A motion was made by David Galli and seconded by Jean Leach to enter into
Executive Session at 7:53 PM for an update regarding teacher negotiations and an
update regarding Administrator negotiations.
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The Board was declared out of Executive Session by Chair Christenbury at 8:24 PM.

Action(s) asResult of Executive Session
None

Adjournment
A motionwasmadeby David Galli, secondedy Tim Christenburyto adjournat
8:24 PM. Voted 5-0. Motion passed.

Minutes prepared by: Respectfully submitted by:
Tonya S. Muchemore, Recorder Elaine Tomaszewski,
Superintendent

42000 Saco School Department, All Rights Reserved
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