April 8, 2003

Saco Board of Education
Minutes of April 8, 2003
7:00 PM

Call Meeting to Order

The meetingwascalledto orderby Chair Christenburyat 7:00 PM. Members
present:Chair Tim ChristenburyVice Chair David Galli, Allen Rivest,CarolDoyle,
JeanLeach,SuperintendentomaszewskiBusinessManagerTerry Towle, Maureen
McMullin, PeterHarrison,Jim Dunn, SteveMarquis, AssistantPrincipal Peter
Flahertyand SpecialServicesDirector Cathi Faust.

The Pledgeof Allegiancewasrecited

Approval of Minutes
A motionwasmadeby CarolDoyle andsecondedy David Galli to approvethe
Minutes of March 25, 2003aspresented.Voted unanimously.

Adjustments to the Agenda
Superintendent Tomaszewski added item XI. D. — Professional Development Team
Update.

Correspondence
A. Local EntittementAward PartB, P.L. 105-17, Individualswith Disabilities
Act
(IDEA)D SacdchoolDepartmenteceivedan additionalfunding of $2,039
dueto
astateauditfinding for the fiscal year20002001.

B. Superintendentomaszewskmentioneda letterhad beenreceivedfrom John
Vinagro, substituteteacherat SacoMiddle SchoolrecognizingTony Lekakos,
a custodianat SacoMiddle Schoolfor assistanc&ith a student.

Public Session
None

Superintendent’s Report

March 26 theAlternativeEducationStaff met withrespectiverechnology
Coordinators.A TechnologyUsePlanneedgo be written they deviseda plan for
upkeepof thetechnologyat the OpenDoor.

March 27 the superintendent attended a workshop sponsored by MSSA dealing with
reducing budgets.

Show What You Know expo was held March 27 at SMS. It was a wonderful
representation of curriculum, EBD, Learning Results and the Guiding Principles all
rolled into one. She thanked everyone involved from set up, to food, teachers,
students and business and gave Deb Choroszy a special thank you for the energy
behind the evening and a special thanks to parents for supporting the school efforts.
51 teachers and 3 businesses participated.

April 2 the Adult Ed Governing Board met.

The Cumberland County and York County Superintendents held a joint meeting
April 3 to discuss consolidation of schools per the Governor’s plan. There was good
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discussion and an agreement to have 5 representatives develop first steps. The
Superintendent recommends the Board discuss this issue later in the Spring.

Bid openings for the new Central Office took place April 3.
PDT held a productive work planning session on April 4.

David Saltmarsh, Technology Coordinator, is state side and completing his guard
responsibilities. A welcome back will be planned.

Staff Reports
Principal and Special Service reports were disseminated.

Steve Marquis outlined the events for the Ferry Beach Ecology School days and
invited the Board to participate.

Allen Rivest asked Jim Dunn to prepare a report for the Board on the Washington
D.C. field trip.

Committee Reports

Adult Education — Carol Doyle reported the committee met and approved the
request of the Adult Ed Director to have flex scheduling during the summer for
home obligations.

CIP — Tim Christenbury said the committee met last week and discussed the Burns
wiring status, Young School’s future, they are currently debating next steps; and
received an update on the Central Office space.

MUNIS update — The Superintendent referred to the MUNIS newsletter the Board
had received in their packets and Terry Towle disseminated one received just that
afternoon. Principals and Secretaries will be attending training the morning of April

14 and Central Office staff will attend the afternoon of the 14 Terry Towle
reported Helen Vadnais has been coordinating the training of the staff and spending
a lot of her time in training and with making the conversion to MUNIS. Accounts
Payable will be”live” the first week in May and the entire system will be active July
1.

Discussion was held on the security set up for both the City and School and if
Dayton would be on the system. Mr. Towle explained security measures and said he
feels they are adequate.

PDT — The Superintendent said they had a full planning day with good
representation from members. Discussion was held on the 5 year plan, a view for
the next 3 to 5 years, and how the Maine Learning Results alignment was being
accomplished. There are many items to be accomplished and the committee came
up with next steps and a more cohesive vision for PDT.

Old Business/Action Items

Update regarding Budget 03/04

Tim Christenbury noted the City is looking for a O mil rate increase. The
Superintendent has looked into additional cuts, however the School Department is
currently 1.4 million above the target of a O mil rate increase and this will all come
from a K-8 budget. Implications will be discussed at the workshop next week with
the City Council.
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The Superintendent said she does not advocate making reductions, rather she is
being responsive to working with the City and tax payers to do the best she can for
our children within the reality of limited resources. She has met with the Leadership
Team, SEA and the Board of Education and the lens used in developing the list is:

1) Does not impact student instruction directly

2) Impacts students and curriculum/instruction but no reduction in access to
Maine Learning Results requirements

3) Impact upon curriculum/instruction and Maine Learning Results

The list encompasses about $280,000 of non-personnel cuts. Following that amount
positions is the next area at which we need to look.

The Non-Personnel cuts which may be considered:
1 bus route (combine 2) $16,000

Curriculum materials (Science/Health) $25,000

All equipment for schools $ 14,000
All Library books K-8 $ 20,800
15 all supplies K-8 $ 51,200
Professional development $ 20,800
Drama stipend $ 1,400
15 SMS athletics (grade 7) $ 44,000
Secretarial overtime $ 594
Technology Dept. materials $ 2,250
Summer Reading Program (Primary) $ 6,000
Maintenance Vehicle $ 6,000
Custodial/Maintenance $ 23,600
Remaining SMS sports (grade 8) $ 45.000
$282,644
Position cuts consist of:
3 Educational Technicians $ 55,347
4 Teacher/Student Support $176,067
2 Student Related arts $ 24,668
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3 Direct Instruction (classroom) $139.021
12 Total $395,103

The combined total of Non-Personnel and Personnel cuts would be $677,747. The
Superintendent stated to get to a 0 based budget they would be talking all personnel
cuts —up to 40 positions worst case scenario — this would dismantle the school
system.

Discussion was held on transportation provided for Thornton Academy and asking
them to assume some financial responsibility and the need to look at the budget line
by line.

New Business/Action Items
Request from Dayton School Committee regarding Grade 6 students
Tim Christenburygavethe history of theissue tathe newBoardmembers.

A motion was made by Tim Christenbury, seconded by Jean Leach to move the
Saco Board of Education accept Dayton grade 6 students in Saco Middle School
beginning year 2004-2005 pending successful negotiations and approval of a
contract of at least 5 years duration.

A motion was made by Allen Rivest, seconded by Tim Christenbury to amend the
previous motion to include “the contract to extend to grade 6, 7, 8 for the Town of
Dayton.” Voted unanimously. Motion passed.

The original motion was then voted unanimously. Motion passed.

2"d Reading and Adoption of Policies EB — Safety Program and IKE -
Promotion, Retention and Acceleration of Students
A motion was made by Tim Christenbury, seconded by David Galli to approve the

ond Reading and Adoption of Policy EB — Safety Program. Voted unanimously.
Motion passed.

A motion was made by Tim Christenbury, seconded by David Galli to approve the

2"d Reading and Adoption of Policy IKE — Promotion, Retention and Acceleration
of Students. Voted unanimously. Motion passed.

Award of Bid for 90 Beach Street renovation
The Superintendent explained each of the alternates included in the bid. She also
reported there is $283,695 available from the City, if the base bid and recommended

alternates are accepted. After Construction Costs there would be $11,798 remaining.

Legal fees may need to be absorbed from this amount.

A motion was made by Tim Christenbury, seconded by David Galli to award the
construction bid for the renovation of 90 Beach Street to Payton Maine Corporation
for their low bid of $222,520 submitted April 3, 2003, to include the base bid and
alternates number 1, 2 and 3. Voted unanimously. Motion passed.

Executive Session

A motion was made by David Galli and seconded by Carol Doyle to enter into
Executive Session at 8:16 PM to receive advice from attorney regarding a special
education matter.
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The Board was declared out of Executive Session by Chair Christenbury at 9:23 PM.

Action(s) as Result of Executive Session
None

Adjournment
A motionwasmadeby David Galli, secondedy Jean_eachto adjournat 9:25PM.
Voted 5-0. Motionpassed.

Minutes prepared by: Respectfully submitted by:
Tonya S. Muchemore, Recorder Elaine Tomaszewski,
Superintendent

42000 Saco School Department, All Rights Reserved
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