May 27, 2003

Saco Board of Education
Minutes of May 27, 2003
7:30 PM

Call Meeting to Order

The meetingwascalledto orderby Chair Christenburyat 7:40 PM. Members
present:Chair Tim ChristenburyVice Chair David Galli, Allen Rivest,CarolDoyle,
JeanLeach,SuperintendentomaszewskiBusinesdManagerTerry Towle, Jim
Dunn, MaureenMcMullin, PeterHarrison,SteveMarquis,and SpecialServices
Director CathiFaust.

The Pledge of Allegiance was recited

Approval of Minutes
A motionwasmadeby CarolDoyle andsecondedy David Galli to approvethe
Minutesof May 13, 2003 apresented.Voted unanimously.

Adjustments to the Agenda
Chair Christenbury moved item X.B. — Report of Washington DC trip, to follow
Public Session.

Correspondence

The certification committee forwarded a list of candidates recommended for
professional status in their certification process. These candidates have successfully
completed the Union & Teacher Action Plan process with guidance of a mentor;
Anne Kennedy, Mike Edgar, Stacey Hand, Susan Vadakin and Johanne Garfield.

Welcome to Kindergarten brochure was distributed to Board members. This
brochure is being used at Kindgarten screenings, the philosophy is a draft and will
be finalized next year.

The Superintendent disseminated a MSBA article regarding Email usage by the
School Board she thought they might find interesting.

Discussion was held on the article, the Board would like to refer this to the policy
committee to investigate a possible policy on this issue.

A MSBA article regarding Focus on Boardmanship was disseminated to Board
members for their review.

The Superintendent mentioned a letter had been received from Antioch expressing
their appreciation of all the assistance from Mike Garrity and his department.

Staff Updates were noted.

The Superintendent shared a thank you note from Judith Nannay regarding the
Board and Superintendent visit to her classroom and inviting them back.

Tim Christenbury mentioned he had sent a letter to the Dayton School Committee

Chair requesting a joint workshop of the two Boards. The meeting has been
tentatively set for June 24 before the regular Saco Board Meeting.
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Public Session
None

Report of Washington DC Trip

PamBors highlightedthe trip. Shementionedparticipationhasdroppedoverthe
yearsandthe priceshaveincreased.The costhasgrownfrom approximately$320
to $759 forthis year. This yearOpricewasbasedon aminimum of 35 students,
however,only 28 attendedndasthe participantsdroppedthe priceincreased.The
increasewvascoveredoy outof-pocketfundsfrom DianeFearonand PamBors so
the studentsvould nothaveto absorbthe additionalcost.

Pam Bors does not recommend offering the trip another year due to the lower
student participation and the increasing cost of the trip.

Jim Dunn explained why the trip would not be held again and thanked the teachers
for their out-of-pocket contributions and time and effort put into making the trip a
success.

Allen Rivest said he had asked for a recap of the trip in order to have documentation
for future Board members as to where this effort had left off and to have a record of
the difficulties and reservations for doing the trip in future years. He thanked the
teachers for their efforts and for paying out-of-pocket, which they had not realized
they had done. He only wished they could do more than thank them.

The Board thanked Pam Bors and Dianne Fearon for attending.

Superintendet’s Report
The Superintendent reported YCSA had met last week. There is a new grant dealing
with juvenile justice and they will be looking at that next year.

Dayton held two public hearings regarding their students attending either Thornton
Academy Middle School or Saco Middle School. The Superintendent thanked Jim
Dunn and Tim Christenbury for their attendance and assistance at the hearings.

The Assessment Design Team held a meeting and are doing great work.

May 22 was the first round of interviews for the Saco Middle School Principal
position. They are now in the process of checking references.

Staff Reports

Committee Reports

Drop Out Prevention — Jean Leach reported she attended a meeting in Old Orchard
Beach which was well organized and interesting. Bullying was a common thread of
discussion, principals from the middle school and high school spoke of their
programs as did a social worker from Thornton Academy, Officer Carrier from
Saco Middle School and Jean of Burns school program. Anger Management was
also discussed. 2 Old Orchard Beach students spoke of the sessions they had
attended on the subject.

Adult Ed — Carol Doyle reported the committee met May 21 and discussed
enrollment in Adult Education of high school students and how to increase the
enrollment. They also discussed how the emphasis of community college was
effecting enrollment. The next meeting will be in June.
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PDT/CDT — The Superintendent reported for both committees. PDT met last week
and CDT’s reported out at the meeting. CDT’s will now begin setting goals for next

year. Assessment Design Team is working hard to meet the deadline of the end of
the 2003-04 school year.

Old Business/Action Items
2"d Reading and Adoption of the 2003-04 School Calendar

A motion was made by Carol Doyle, seconded by David Galli to approve the
Reading and Adoption of the 2003-04 School Calendar as presented. Voted 5-0.
Motion passed.

2nd

New Business/Action Items

Considerations of Adjustments to the 2003-04 Budget

Tim Christenbury said considering the results of the City Council’s decision this
evening he does not feel the Board is prepared to approve a final budget and would
like it placed on the next agenda. The time this evening could be used to discuss
possible reduction areas.

There will need to be a special meeting held due to contracts and the deadlines for
informing teachers of reduction in forces.

The Superintendent was hoping the cuts would remain at $546,211, now they will be
over $700,000. She thanked the Leadership Team, staff, SEA, and PTO’s
(especially Christine O’Brien for writing letters to the editor and marshalling the
other parents) for all their help, probationary teachers for their patience and the
Board for passing the original budget unanimously. She just wanted to say that this
past week she has been meeting with everyone and cutting dollar after dollar from
the budget and this past Friday she was riding home listening to the radio and heard
LeBraun James, a high school student who has not even been signed yet by the
Cleveland Cavaliers, has signed a $90 million dollar contract with Nike shoe and
another million dollar contract with a trading card company. She feels that shows
what society values. We are here having to make tough cuts and now we have to
make it to $700,000. While not denying LeBraun James his money, he is getting
millions for advertising. Maybe that is why we have such a hard time helping
students value education.

The Superintendent asked the Board members to look at the list of reductions she
had prepared to meet the $546,000 cuts expected. Now they will need to look at
more. They will need to look seriously at CIP, SPED outside placement and other
areas, but even then there may be more position cuts. Preserving sports may not be
an option to get to the $700,000 cut, but that is the Board’s decision.

Tim Christenbury asked for input on reductions other than sports at this time.
Terry Towle noted the final figure to cut is $785,561.

Allen Rivest said he would prefer to maintain a semblance of athletics but doesn’t
feel athletics should have any special consideration when looking at cuts, it is fair
game.

Tim Christenbury does not see how they can save athletics while facing this size
reduction.
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Allen asked that in the future there be a prioritized list of items that need to be
added back in when times get better.

Jean Leach would like to see something preserved for extra-curricular but doesn’t
see how it can be.

David Galli noted the situation was awful, however, extra-curricular was just that,
extra-curricular and it cannot be justified to keep when going into staff cuts.

Carol Doyle felt the emphasis should be maintaining the classroom.

Tim Christenbury asked the Superintendent to provide a list of recommended
reductions to the Board as soon as possible.

Jim Dunn said he felt it was a disservice of the City Council to make the cuts have
to go this low.

Tim Christenbury also noted they should expect correspondence from the public
when it is found out sports will have been cut.

The Superintendent mentioned the City Council has known since April that should
cuts go this deep, sports will have to be eliminated.

A meeting of the Board was scheduled for May 29 at 7:00 PM.

Approval of Student Handbooks
Tim Christenbury explained the process to the new Board members.

Discussion was held on the fact that it was optional for the Board to approve the
handbooks, and if the handbooks could be standardized.

The Superintendent noted these were drafts and brought to the Board now per a
request from the Board last year that they come forward earlier this year.

Tim Christenbury asked members to contact the Superintendent with any questions
on the handbooks.

Executive Session

A motion was made by David Galli and seconded by Jean Leach to enter into
Executive Session at 8:34 PM to discuss secretarial and bus driver compensations
for 03-04. Voted 5-0. Motion passed.

The Board was declared out of Executive Session by Chair Christenbury at 9:08 PM.

Action(s) as Result of Executive Session
None

Adjournment
A motionwasmadeby David Galli, secondedy Tim Christenburyto adjournat
9:09 PM. Voted5-0. Motion passed.

Minutes prepared by: Respectfully submitted by:
Tonya S. Muchemore, Recorder Elaine Tomaszewski, Superintendent
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