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Saco Board of Education
Minutes of May 29, 2003
7:00 PM

Call Meeting to Order

The meeting was called to order by Chair Christenbury, at 7:05 PM. Members
present: Chair Tim Christenbury, Vice Chair David Galli, Allen Rivest, Carol Doyle,
Jean Leach, Superintendent Tomaszewski, Business Manager Terry Towle, Jim
Dunn, Maureen McMullin, Peter Harrison, Steve Marquis, and Special Services
Director Cathi Faust.

The Pledge of Allegiance was recited

Adjustments to the Agenda
Chair Christenbury added a Public Session to go before New Business/Action Items.

Public Session

Tim Christenbury noted he had received the signatures of approximately 300 public
members supporting the Superintendent’s recommendations for the 2003-04 budget
and supporting maintaining the music program and sports at Saco Middle School.

Chair Christenbury opened the floor to the public for comments.

John Goff, SEA President — acknowledge the efforts of the Leadership Team and
the Saco Board of Education. He was very disappointed by the vote of the City
Council. Mr. Goff mentioned the Superintendent met and discussed reductions with
the Union, while he is very saddened by the cuts he is willing to support the
recommendations of the Superintendent.

Darren Boynton — Would like to address the extra curricular issue. He realizes the
budget is tough, but feels extra curricular is an integral part of development for the
students and also feels the cuts of staff are devastating to the school system. He
wished to inform the Board that the people in attendance today are in support of a
budget that supports extra-curricular activities. As parents they will do whatever is
necessary to keep extra curricular activities around. Mr. Boynton expressed his
disappointment of the City Council’s vote, he feels the citizens would have
supported a tax rate increase to keep items in the school budget.

Stan Scontras — There are a lot of parents attending the concert tonight that could
not attend the Board meeting. Mr. Scontras noted there are a lot of people involved
in sports and band and asked the Board to ask parents to help support these
activities. Maybe there is another way to fund the extra curricular activities — pay to
play, etc. He suggested the Board challenge the parents to find ways.

Melissa Clark — Her daughter is in band and sports as are many of her classmates.
Many students keep their grades up so they can participate in these activities, once
they are gone they will not have anything to work for. She asked the Board to
challenge parents to come up with ways to keep the programs at the school.

New Business/Action Items
Discussion of reductions to the 2003-04 School Budget necessitated by the City
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Council vote on May 27, 2003

Chair Christenbury expressed his appreciation for the public turnout. He noted that
band and sports had not been the first items to be cut from the budget. With the 0
mil rate increase the cuts had to go deeper — that is how sports were put on the cut
list. Music programs will be intact, however all SMS sports will be removed, there
will only be $5,000 left to keep some sort of intramural program. This summer
sports will be discussed at Board meetings. The Chair listed some of the many
items being cut from the budget. He noted there were many items on the list that
would be looked at bringing back first before bringing back sports. Chair
Christenbury noted he had received many calls today, as had other Board members,
from public members asking what they could do, however it is too late now as the
Council has passed the budget. He encouraged public members to contact the four
Councilors who voted for the 0 mil rate and ask them why; he also asked public
members to get involved with the budget process earlier next year and to attend

meetings. This is the 20th meeting that has been held on the budget. Chair
Christenbury also asked public members to contact City Councilors next year and
ask them to support the school budget and when elections come to vote for
Councilors that will support a school budget and send letters to the editor.

The Superintendent thanked the Leadership Team, teachers (especially probationary
teachers for their patience), the Board for endorsing the $2.7 million budget, John
Goff for the endorsement of the reduction list on behalf of the SEA, PTO, parents,
citizens, and Christine O’Brien for her letter to the editor. She then described the
process used for deciding on what would be cut from the budget.

Jean Leach said many public members will probably remember the tax cap, and does
not know why Saco seems to think it must hold the rate down. She asked audience
members to explain to the council that they would have supported tax for education.
She also mentioned a parent involved with the 1993 fundraising had called with
ideas.

David Galli mentioned the vote of last Tuesday and how he felt about it. He
appreciates the public showing for tonight’s meeting and would call for a challenge
to support sports. He is upset as he does not like the idea of cutting sports. He also
challenges the public to look at who is running for Council in their ward in
September and find/support someone who will support education. David also
mentioned only two public members showed up at budget discussions, if more
attended maybe the Council would take notice.

Allen Rivest said he was disappointed in the Council’s vote. He told the public
members it was not entirely their fault they did not attend budget meetings as some
of the ways the Council addressed the matter made it a moving target. He also noted
the Superintendent had been faced with difficult choices as well. The Council’s
maneuvering deprived citizens of a chance to speak publicly. Allen noted he
appreciated John Goff’s endorsement of their work and going forward. He then
addressed each of the members of the public that had spoke in public session. He
mentioned to Mr. Boynton that he agreed with him regarding extra curricular.
However, they are facing mandates from the state to get students ready for new
graduation requirements so their first and primary emphasis is to get students ready.
To Mr. Scontras he mentioned there must be creative ways the public can show
what is important to them. He is willing to work with them to find those creative
ways of support. He told Ms. Clark the extra curricular was not “whacked” first, it
was one of the last things looked at. He thanked all the public members for their
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support.

Carol Doyle said her colleagues had explained quite well how the Board felt. As a
new Board member in December she was looking forward to adding programs, this
was quite a blow and an eye opener. Her goal was not realized this year and
possibly won’t be in the near future.

Tim Christenbury said he felt the budget was lean, mean and trim and aimed at
classroom support. He told the public there is not extra administrative people and
they do not pay too much for insurance. He asked everyone to come in the fall
when budgets are discussed and to go home tonight and email their comments to the
papers.

Vote on elimination of positions

A motion was made by Tim Christenbury, seconded by David Galli to move,
pursuant to Title 20-A MSRA section 13201, to eliminate the following positions:
.6 ESOL teacher, 1 elementary teaching position — grade 2, .5 elementary teaching
position — grade k, 1 elementary teaching position — grade 3, .5 Special Education
teaching position — grade 7, 2 District —wide learning strategist positions, 2 -.6 (3/5)
elementary guidance positions and 1 building ed tech position. Voted 5-0. Motion
passed.

A motion was made by Tim Christenbury, seconded by David Galli to create the
following positions: 2 - .5 (1/2) elementary guidance positions. Voted 5-0. Motion
passed.

Vote to adopt the revised FY 04 School Budget
Tim Christenbury recommended the approval of the budget and acceptance of the
Target Reduction Sheet.

A motion was made by Tim Christenbury, seconded by David Galli to adopt a final
FY 04 School Budget in the amount of $21,362,173 (includes CIP of 100,000). This
amount is less than the previous budget adopted by the Board of Education. The
reason for the reduction being the adoption of the FY 04 budget by the Saco City
Council. Voted 5-0. Motion passed.

Adjournment
A motion was made by David Galli, seconded by Carol Doyle to adjourn at 7:45
PM. Voted 5-0. Motion passed.

Minutes prepared by: Respectfully submitted by:
Tonya S. Muchemore, Recorder Elaine Tomaszewski, Superintendent

42000 Saco School Department, All Rights Reserved

file:///Users/undwd/Desktop/web%20updates/Saco%20minutes/minutes18.html Page 3 0of 3



