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   Saco Board of Education
Minutes of June 10, 2003

7:00 PM

 Call Meeting to Order
The meeting was called to order by Vice Chair Galli, at 7:02 PM. Members present:
Vice Chair David Galli, Carol Doyle, Jean Leach, Superintendent Tomaszewski,
Business Manager Terry Towle, Jim Dunn, Maureen McMullin, Peter Harrison, and
Special Services Director Cathi Faust.  Chair Christenbury arrived at 7:05 PM.

The Pledge of Allegiance was recited

 Approval of Minutes
A motion was made by Carol Doyle, seconded by Jean Leach to approve the
minutes of May 27 and May 29, 2003.  Voted 3-0.  Motion passed.

Adjustments to the Agenda
Vice Chair Galli added recognition of retirees to follow adjustments to the agenda. 

Recognition of Retirees
The Superintendent noted it was the time of the year when they recognized retirees
for their years of dedicated service to the children of Saco.  There are four retirees
this year; Patricia Deletetsky, 30 years of service, Franklin Tarbox, 36 years of
service, Sandra Bartlett, 31 years of service, and Elizabeth Bartley, 17 years of
service. 

Patricia Deletetsky accepted her plaque from the Superintendent and Vice–Chair and
spoke of her years working for the school department. 

Plaques were accepted by the Superintendent on behalf of Mr. Tarbox, Ms. Bartlett
and Ms. Bartley who could not attend.   Both Burns and Saco Middle School will
also receive plaques of appreciation displaying the names of the retiring teachers;
their names will also appear on plaques at the Central Office.

Correspondence
The Superintendent mentioned several handouts.

Public Session
No one from the public wished to speak.

Superintendent’s Report
Many events have taken place over the past weeks and continue at a rapid pace in
this, our final days of the 2002-2003 school year.

In addition to regular committee meetings, Beach Street Construction meetings
continue every Thursday.  The project is on schedule with a punchlist walk-through
scheduled for Thursday.  Tentative Central Office moving day is June 25.

On May 28 the Superintendent and several York County Superintendent’s met with
Lara Skinner, Journal Tribune reporter.  Lara has been named the Education reporter
for the Journal Tribune and will be in charge of the Wednesday “School Zone”
report.

A retirement tea was held for Pat Deletetsky and Sandra Bartlett last week at Burns
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School.

Tomorrow York County Superintendents are meeting to discuss a county wide grant
for Emergency Response.  If school districts apply as a consortium we could be
awarded up to $500,000 to use for safe schools.

Today and for the remainder of the school year:

o       Biddeford/Saco Alternative Education 8th grade ceremony was held
tonight at City Hall.  There were 6 promoted.

o       Young School Rooms 7 and 12 hosted a Patriotic Perennial Garden
Party.

o       Saco/OOB Adult Ed Graduation will be held Wednesday, June 11 at 6:30
at Thornton Academy Auditorium.

o       June 12 Thursday – SMS 8th grade Promotion at Thornton Academy.

Jean Leach mentioned she would like to see something in the press regarding the
Patriotic Gardens.

The Superintendent gave staff updates and thanked teacher and art teachers for their
participation in “Write-On” May 30th.  She also thanked art teachers for the 
“traveling art” that is displayed during the school year at Central Office.

Staff Reports
Jim Dunn briefed the Board on the meeting regarding Saco Middle School sports
that was held June 9.  He also disseminated a handout that was given at the
meeting.   He noted the meeting highlighted the fact that many people are upset
about the cut in sports.  They collected about 50 email addresses from attendees and
will use the email addresses to contact the group regarding a date for the next sport
meeting.  At this time Mr. Dunn is not sure they will be able to come up with a
solution for next year but it is something that will be worked on this summer.  There
is also concern on his behalf that the school maintain control of the program.  Some
discussion was held at the meeting as to whether this would be school sports or a
group taking over the sports.  There was also discussion on teachers stipends to
coach the sports and the question of  parents as volunteers.  Discussions were also
held on possible funding solutions.

The Superintendent noted that it would be a school function and the schools would
need to maintain control of the program.

Tim Christenbury mentioned he had heard many remarks on how well Mr. Dunn
handled the meeting.  He also mentioned that Allen Rivest suggested this topic be
placed on an agenda for discussion so the Board can give some direction to the
group.  Tim asked for this to be placed on the June 24 agenda for discussion.

Committee Reports
Facilities – Tim Christenbury said the committee met today and reviewed the
agreement between the City and the School Department.  The agreement does still
need work but they hope to have it to the Council in August and then to the Board
for approval.  They also discussed CIP and the lack of funds this year, at the next
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CIP meeting there will be discussion on revamping the committee.  Discussion was
also held on 90 Beach Street.

PDT – David Galli said the committee met June 5 and reviewed CDT report outs
from the previous meeting, discussed the first two days of school for teachers, and
rated their curriculum assessments.  
Overall the committee feels they are doing well.  The next meeting is tentatively
scheduled for August 12.

CIP – Tim Christenbury said the committee met the day after the City Council vote
and none of the Council members on the committee attended.

Old Business/Action Items
Results of Dayton Middle School vote
Chair Christenbury reported the residents of Dayton chose to send the 6-8 grade
students to Thornton Academy.  The Board now needs to do some long range
planning regarding the loss of revenue from Dayton and when everything will  take
place.  He has asked the Chair of the Union Board to schedule a workshop to
discuss this and other Union issues. 

Discussion was held on the Journal Tribune article regarding the Dayton vote and
the actual order of events regarding Saco accepting Dayton students.

MUNIS Update
The Superintendent gave the background of the MUNIS project and stated Terry
Towle, Helen Vadnais and David Saltmarsh would be updating the Board.

Terry Towle introduced Helen Vadnais, bookkeeper.  

Helen said she has been in training 2-3 times a week since February.  MUNIS is
scheduled to go live at the school department July 1.  Test checks have been sent to
the banks to make sure everything will transfer.

David Saltmarsh said there are issues with the software in the schools, the interface
with the MACs is not working.  He is told there should be a solution coming
tomorrow.  There is also a printing issue, the City will be buying $6,000 of
additional software to enable printing.

Terry asked David to update the Board on the internet connection at the new Central
Office.

David said the current internet connection at Central Office is very slow and costs
$75 a month.  They will need to upgrade at the new building and the fee they were
looking at was $300 a month.    However, in talking with the Maine State Library,
who supplies free internet access to schools, they were able to purchase a piece of
equipment for $600 (which came out of a credit amount) and connect to the schools
wireless service for free.

Tim Christenbury said when MUNIS was approved in January the Council said they
would take care of the school.  He has asked the Superintendent about “pulling the
plug” to save money in the budget.  Is it too late at this point to do so?  He noted
MUNIS fees (annual) are very high.

The Superintendent said the bulk of the training time has been put in and a lot of
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time has been devoted to training.  She does believe it is too late but believes there
will be cost savings down the line.  She suggested this is something the Board could
discuss with the City Council to see if they will help with the fee.

Chair Christenbury thanked Helen and David for their presentations.

New Business/Action Items
School lunch prices for 2003-04 School Year
Tim Christenbury read the recommendation from Jeff Bridges, Food Service
Director.

Jeff Bridges explained how the food service program worked and how funds were
appropriated.  The program is self-supporting. 

Discussion was held on funding and how losses from one school are offset by
another school and that because of the way the program is funded, the more paid
meals that are sold, the more money the program looses. 

Terry Towle noted there was equipment that needed to be replaced in the schools
and explained the purchasing process.

Chair Christenbury thanked Jeff Bridges for his presentation.

A motion was made by David Galli, seconded by Carol Doyle to adjust lunch prices
at the Saco Schools according to the following list:  increase of 30 cents at Saco
Middle School (to $1.40), increase of 15 cents at Young, Fairfield and Burns
Schools (to $1.25).  Voted 4-0.  Motion passed.

Appointment of Saco Middle School Principal
The Superintendent gave the background on the search and interview process and
the background of the candidate, Richard Talbot.

A motion was made by David Galli, seconded by Jean Leach to accept the
Superintendent’s nomination and approve Richard Talbot as Principal of Saco
Middle School effective July 1, 2003.  Voted 4-0.  Motion passed.

1st Reading of Polices: BEA – School Board Use of Electronic Mail, JLDBG –
Reintegration of Students from Juvenile Correctional Facilities and JGAB –
Assignment of Students to Classes: Transfer Students and Home Schooling
Students
A motion was made by Tim Christenbury, seconded by David Galli to accept the 1st

Reading of Policy BEA – School Board Use of Electronic Mail.  Voted 4-0.  Motion
passed.

A motion was made by Jean Leach, seconded by David Galli to accept the 1st

Reading of Policy JLDBG – Reintegration of Students from Juvenile Correctional
Facilities.  Voted 4-0.  Motion passed.

A motion was made by Tim Christenbury, seconded by Carol Doyle to accept the 1st

Reading of Policy JGAB – Assignment of Students to Classes:  Transfer Students
and Home Schooling Students.  Voted 4-0. Motion passed.

Nomination of .5 Elementary Guidance Positions
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A motion was made by David Galli, seconded by Carol Doyle to approve the
nomination and approve Donna Duffy to the position of .5 Elementary Guidance
Counselor.  Voted 4-0.  Motion passed.

A motion was made by David Galli, seconded by Carol Doyle to approve the
nomination and approve Marianne Tozier to the position of .5 Elementary Guidance
Counselor.  Voted 4-0.  Motion passed.

Nomination of Probationary I Teacher Status to Probationary II Teaching
Status
A motion was made by David Galli, seconded by Carol Doyle to approve the
nominations and appoint the individuals nominated by Superintendent Tomaszewski
from Probationary I Teacher Status to Probationary II Teacher Status:  Marianne,
Tozier, Rachel Moore, Andrea Peterson, Tara Grady, Tina Provencher, Dorothy
Carroll, Donna Testa, Judy Puiia, Patricia DeMaria, Taryn Schofield, Jean Differ
and Kathleen Dekker.  Voted 4-0.  Motion passed.

Nomination of Probationary II to Continuing Teacher Status
A motion was made by David Galli, seconded by Carol Doyle to approve the
nominations and appoint the individuals nominated by Superintendent Tomaszewski
from Probationary II to Continuing Teacher Status:  Andrew Reddy, Donna Duffy,
Stacy Hand, Barbara Hirsch, Hazel Hill, Kelly Mourmouras, Pat Moulton, Leslie
Constantine, Michael Edgar, Melissa Gosselin, Kristin Jortberg, John Dostal.  Voted
4-0.  Motion passed.

Executive Session
A motion was made by David Galli, seconded by Tim Christenbury to enter into
Executive Session at 8:05 PM to discuss compensation of secretaries.  Voted 4-0. 
Motion passed.

Allen Rivest arrived at 8:06 PM.

Declared out of Executive Session by Chair Christenbury at 8:25 PM.

Action(s) as Result of Executive Session
A motion was made by Allen Rivest, seconded by David Galli to accept the
recommendation and instruct the Superintendent to implement the secretarial salary
and benefits for the 2003-2005 years as detailed on the June 9, 2003 spreadsheet. 
Voted 5-0.  Motion passed.

Adjournment
A motion was made by David Galli, seconded by Carol Doyle to adjourn at 8:26
PM.  Voted 5-0.  Motion passed. 

Minutes prepared by:                                         Respectfully submitted by:
Tonya S. Muchemore, Recorder                        Elaine Tomaszewski, Superintendent
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