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   Saco Board of Education
Minutes of August 26, 2003

7:00 PM

 Call Meeting to Order
The meeting was called to order by Chair Christenbury at 6:34 PM.  Members
present: Chair Christenbury, David Galli, Jean Leach, Allen Rivest, Carol Doyle,
Superintendent Tomaszewski and Principal Richard Talbot.

Executive Session
A motion was made by David Galli, seconded by Carol Doyle to enter into
Executive Session at 6:34 PM to discuss a student matter.  Voted unanimously. 
Motion passed.

Declared out of Executive Session by Chair Christenbury at 6:45 PM

Action(s) as a Result of Executive Session
A motion was made by David Galli, seconded by Jean Leach to re-admit the student
under consideration effective August 27, 2003.  Voted unanimously.  Motion 
passed.

Adjournment
A motion was made by David Galli, seconded by Carol Doyle to adjourn at 6:47
PM.  Voted unanimously.  Motion passed.

Regular Meeting Called to Order
The meeting was called to order by Chair Christenbury, at 7:02 PM. Members
present: Chair Christenbury,  David Galli, Carol Doyle, Jean Leach, Allen Rivest,
Superintendent Tomaszewski, Business Manager Terry Towle, Principals Richard
Talbot, Maureen McMullin, Peter Harrison and Steve Marquis.  
 
The Pledge of Allegiance was recited

Approval of Minutes dated August 12, 2003
A motion was made by Carol Doyle, seconded by Jean Leach to approve the
minutes of August 12, 2003.  Voted unanimously.  Motion passed.

Adjustments to the Agenda
Item XI.D. Approval of Fall Coaches was added to the agenda.

Correspondence

Public Session

Superintendent’s Report
The Superintendent clarified the School Board election process.  If anyone is a
write-in candidate that person could be elected. The process then would be to check
they are from the appropriate ward as there can be no more than 2 members per
ward per the Charter.  If they are in the appropriate ward and agree to serve they
would be elected.  If they are not in an appropriate ward or choose not to serve then
we would still have an opening and it would fall  to the Board of Education to
appoint members within 30 days of the election.  There would not be a problem with
that as the current Board of 5 serves until December. 
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The Superintendent visited three schools today and they are all in wonderful shape to
open.

With new leadership at the Commissioner level a determination has been made that
beginning in ’05 Math and ELA will be assessed at state level for grades 3,5,6 and
7.  Beginning this year the 8th grade MEA testing will be conducted using laptops
and the entire test will be given in one (Spring) administration.

The Superintendent also noted that kindergarten enrollments at Fairfield are higher
than anticipated and will be monitored closely.  Any recommendations will be
brought to the Board as necessary.

Board member Rivest expressed concerns regarding the testing on laptops and if
students will be prepared for them.

Discussion was held on the current use of laptops and the skills of the students who
had them last year.

The Superintendent notified the Board Biddeford withdrew from the Alternative
Program due to budget loss and the remaining Ed Tech at the Alternative Program
would work part time.   Barbara Maling is also working on moving the program to a
portable behind the Saco Middle School.

Staff Reports
Chair Christenbury requested a comparison grade by grade from September 2002 to
September 2003.

Board member Leach noted that the information from City Planning regarding
student numbers is incorrect.

Discuss was held on enrollments at the schools.

Committee Reports
Chair Christenbury noted he and the Superintendent met with the City Manager and
Mayor to discuss the bus issue and finances.  The Facilities agreement was also
discussed and noted it would go before the City Council on September 22 as will the
bus request. 

The City Annex was also discussed and will still be available for school use for the
next 2 to 3 years. 

Discussion was held on legislature issues and two tax reforms that are coming up
regarding schools.  Jean Leach referred to an article from the Maine Sunday
Telegram regarding the MMA proposal. 

Chair Christenbury also mentioned the Board has been given use of the City Hall for
their Board meetings.  He would like to start using City Hall beginning September
9.  Chair Christenbury would like to hold both September meetings at the City Hall
without broadcasting and then begin broadcasting them live from City Hall in
October. 

Allen Rivest said the Board had tried to do adopt the City format of Board meetings
in the past with set items followed by a workshop.  Would they return to that type of
format?
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Discussion was held on the business format.

Finance Committee -  David Galli reported the committee met August 21 and
reviewed the financial report for the fiscal year of 02-03.  Revenues came very close
to projections.

PDT – David Galli noted the committee met August 26 to review what will happen
at opening day August 27.  There has been a lot of work done by the staff and
curriculum coordinator.

Extra Curricular ad hoc Committee – Allen Rivest noted the committee met August
26.  This was the second meeting and they reviewed what had been accomplished;
write-up of issues and concerns, and the consensus at the last meeting.  They also
discussed athletic fee concepts and outlined the process.  They still need to create a
draft and submit it to the policy committee, they hope to have this available within
the next week or so.

Discussion was held on what the policy/recommendation would consist of.

Policy Committee  - Carol Doyle noted the Committee met August 26 with two
music teachers and Mike Garrity to discuss KF – Use of School Facilities.  She said
they still need to think about the policy and will come back in two weeks with the
policy for the Board to look at.

New Business/Action Items
Nomination of ½ special education teacher at SMS 
The Superintendent gave the background of the position and nominated Cheryl
Legendre for the position.

A motion was made by Tim Christenbury, seconded by David Galli to accept the
Superintendent’s nomination of Cheryl Legendre as ½ special education teacher at
SMS.  Voted unanimously.  Motion passed.

Request to approve additional position (Special Education Ed Tech II)
The Superintendent explained the need for an additional ed tech II.  The position
would be funded through the Local Entitlement Grant.

A motion was made by Tim Christenbury, seconded by David Galli to approve
approval of the Special Education Ed Tech II position at the elementary level to be
paid through local entitlement funds.  Voted unanimously.  Motion passed.

Discussion was held on where the local entitlement funds came from.  Allen Rivest
requested the figures from Cathi Faust for that grant.

2nd Reading and Adoption of Policies: ECB – Pest Management in School
Facilities and on School Grounds, ECB-R – School Integrated Pest
Management Plan, and EBAA – Chemical Hazards
A motion was made by Tim Christenbury, seconded by Jean Leach to approve the
2nd Reading and Adoption of Policy ECB – Pest Management in School Facilities
and on School Grounds.  Voted unanimously.  Motion passed.

A motion was made by Tim Christenbury, seconded by Carol Doyle to approve the
2nd Reading and Adoption of Policy ECB-R – School Integrated Pest Management
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Plan.  Voted unanimously.  Motion passed.

A motion was made by Tim Christenbury, seconded by David Galli to approve the
2nd Reading and Adoption of Policy EBAA – Chemical Hazards.  Voted
unanimously.  Motion passed.

Approval of Fall Coaching Positions
The Superintendent placed into nomination the names of Greg Murray for Head
Football Coach, Allen Gregoria, Assistant Football Coach, Lisa Ronco, 7th grade
Field Hockey, Sara Stairs, 8th grade Field Hockey, Donna Dufree, Cheerleading,
Bonny Hadiaris, 6th – 8th grade Cross Country, John Stewart, 7th grade girls soccer
and Pattie DeMaria for 8th grade girls soccer.

A motion was made by Tim Christenbury, seconded by Allen Rivest to accept the
nominations for fall sports coaching staff.  Voted unanimously.  Motion passed.

Executive Session
A motion was made by David Galli, seconded by Carol Doyle to move into
Executive Session at 7:47 PM for the purpose of discussing negotiations with the
Saco Education Association.  Voted unanimously.  Motion passed.

Declared out of Executive Session by Chair Christenbury at 8:26 PM. 

Action(s) as a Result of Executive Session

Adjournment
A motion was made by David Galli, seconded by Jean Leach to adjourn at 8:27 PM. 
Voted unanimously.  Motion passed.

Minutes prepared by:                                               Respectfully submitted by:

Tonya S. Muchemore, Recorder                              Elaine Tomaszewski,
Superintendent
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