September 9, 2003

Saco Board of Education
Minutes of September 9, 2003
7:00 PM

Meeting Called to Order

The meeting was called to order by Chair Christenbury, at 7:02 PM. Members
present: Chair Christenbury, Carol Doyle, Jean Leach, Allen Rivest, Superintendent
Tomaszewski, Business Manager Terry Towle, Special Services Director Cathi
Faust, Principals Richard Talbot, Maureen McMullin, Peter Harrison and Steve
Marquis. Members absent — David Galli.

The Pledge of Allegiance was recited

Approval of Minutes dated August 26, 2003
A motion was made by Allen Rivest, seconded by Carol Doyle to approve the
minutes of August 26, 2003. Voted unanimously. Motion passed.

Adjustments to the Agenda

Correspondence

The Superintendent noted Mrs. Gertrude “Dolly” Cote had presented the School
Union 7 Central Office with a rendering of 90 Beach Street when it was the home of
Richard C. Owen Post no. 96. The rendering was framed and is hanging in the main
lobby at 90 Beach Street.

The Superintendent also noted Rick Talbot would be late to the meeting due to Saco
Middle School’s Open House.

The Expenditure Report for August was reviewed, and an explanation was given on
the process of encumbering funds.

Public Session

SuperintendentOfKeport

The Superintendent noted that on August 27 all staff returned for Opening. After
opening activities they began work on “key learnings” for curriculum areas. This
will be the work of the district this year.

Donna Harrison and the Superintendent went on an annual bus run. They rode the
Bus 10 route.

The Superintendent has met with PTO presidents of SMS and Fairfield and will be
meeting with others soon.

On September 2 the district had a safe opening at schools. Maintenance did a great
job of keeping the buildings in good repair.

September 3 an ice cream social was held at the Adult Education Building, this will
hopefully be an annual event to explain programs and meet neighbors.

September 8 was the first day for Kindergarten students. It went very well.
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September 9 an Open House was held from 4-6 PM at 90 Beach Street. Vice
Commander Red Soucy of post 96 presented and raised the flag for the new
Administrative Offices.

Staff Reports

Dave Saltmarsh, Technology Director gave a technology update. The current
technology plan has been approved by the Department of Education and is available
at www.saco.org. This document is an ongoing document and will be updated as
the year progresses. Mr. Saltmarsh noted there are currently 542 laptops at the Saco
Middle School and they are expecting another 45. He also mentioned he would like
to discuss adding staff to the technology department next year. The schools have
gone from 200 machines to 900+ machines yet have stayed with the same number of
technology staff.

Staff for the technology department include Eleanor Anderson, Technician for end
user equipmen, curriculum, coordination, and software, ed tech’s in each building to
mentor/work with teachers and classrooms and the department has also reached out
to librarians to assist with digital cameras, etc.

Discussion was held on networking and connections between schools, and
benchmarks for the Middle School.

Tim Christenbury noted he was concerned with keeping track of the actual costs of
the laptop program to the district.

Dave Saltmarsh said he has had to use money planned for other things in order to
work on laptop issues.

Principal’s reports had been previously disseminated to Board members and there
were no questions.

Committee Reports

Extra Curricular ad hoc Committee — Allen Rivest noted a draft summarizing points
and concerns was submitted to the committee attendees. He is soliciting feedback
but has not had any at this time. He will propose the ad hoc committee discharge
their duties to the policy committee as they are virtually done with their charges.

Chair Christenbury said the public concern was that the policy would not be in effect
by the time of the fall sports and the Administrators would need to set guidelines.

Rick Talbot noted Meet the Coaches Night was tonight and there would be
discussion that a an activity fee would need to be provided for the student to
participate before the first game. A maximum of $60 per family per season has been
set. $80 per year per child. If there is an involuntary withdrawal the money would
be refunded, if there is a voluntary withdrawal the money would not be refunded.
This was all made clear to attendees tonight.

Discussion was held on how the policy should be handled — as a policy or as
procedure/guideline. Allen Rivest would like to submit the policy to the policy
committee/Superintendent for their recommendation to bring to the Board.

Old Business/Actionitems
Alternative Education (SMS) Report
The Superintendent reviewed the status of the program since Biddeford has pulled
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out. The program will be moving back to SMS with one teacher and one half time
ed tech. They have held off on identifying any new students until guidelines can be
reviewed.

Rick Talbot mentioned there would be a procedure to evaluate students to see if they
are eligible for the program using SAT’s.

Facilities Agreement
This agreement will be put forward at the City Workshop on 9-22-03 and will come
back to the Board after the meeting if the City is satisfied.

Allen Rivest would like to see the scheduling priority paragraph the same for all
schools, and mentioned other verbiage he would like changed.

New Business/Actionltems

MSBA Annual DelegateAssemblyDelegateSelection

A motion was made by Tim Christenbury, seconded by Allen Rivest to nominate
Carol Doyle as the representative for the MSBA Delegate Assembly. Voted
unanimously. Motion passed.

A motion was made by Tim Christenbury, seconded by Allen Rivest to nomination
Jean Leach as the alternate representative for the MSBA Delegate Assembly. Voted
unanimously. Motion passed.

Request to add ' time kindergarten teacher to Fairfield School
The Superintendent explained the need for an additional %4 time kindergarten
teacher.

Maureen McMullin said the number of students were too high for a successful K
program without an additional teacher.

A motion was made by Tim Christenbury, seconded by Jean Leach to approve the
Superintendent’s recommendation to create a 2 time K position at Fairfield School
for the 03/04 school year only to alleviate a larger than anticipated student
enrollment. Voted unanimously. Motion passed.

Discussion was held on where the funding would come from, approximate cost and
if there would be a difficulty in finding someone at this time.

Coaching Positions for Fall Sports
The Superintendent placed into nomination the names of Dale Roberts for the

position of Assistant Football Coach, John Romprey for 7th grade boy soccer coach,

Mark Dugal for gth grade boys soccer coach and David Rodgers for Assistant Cross
Country Coach.

A motion was made by Tim Christenbury, seconded by Carol Doyle to accept the
nomination of Dale Roberts for the position of Assistant Football Coach . Voted
unanimously. Motion passed.

A motion was made by Tim Christenbury, seconded by Jean Leach to accept the

nomination of John Romprey for the position of 7th

unanimously. Motion passed.

grade boys soccer coach. Voted

A motion was made by Tim Christenbury, seconded by Allen Rivest to accept the
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nomination of Mark Dugal for the position of gth grade boys soccer coach. Voted
unanimously. Motion passed.

A motion was made by Tim Christenbury, seconded by Carol Doyle to accept the
nomination of David Rodgers for the position of Assistant Cross Country Coach.
Voted unanimously. Motion passed.

Discussion was held on if the Assistant Cross Country Coach was a new position or
not and what had been budgeted.

Local Entitlement Grant Explanation
The Superintendent noted this was at the request of a Board member from the
previous meeting.

Cathi Faust explained the breakdown of the grant.

Executive Session

A motion was made by Carol Doyle, seconded by Jean Leach to move into
Executive Session at 8:18 PM for the purpose of discussing teacher’s contract
negotiations. Voted unanimously. Motion passed.

Declared out of Executive Session by Chair Christenbury at 8:45 PM.

Action(s) as a Result of Executive Session

Adjournment

A motion was made by Carol Doyle, seconded by Tim Christenbury to adjourn at
8:46 PM. Voted unanimously. Motion passed.

Minutes prepared by: Respectfully submitted by:
Tonya S. Muchemore, Recorder Elaine Tomaszewski

42000 Saco School Department, All Rights Reserved
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