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 Saco Board of Education
Minutes of October 14, 2003

6:30 PM

Meeting Called to Order
The meeting was called to order by Chair Christenbury, at 6:350 PM. Members
present: Chair Christenbury, Vice Chair Galli, Carol Doyle, Allen Rivest,
Superintendent Tomaszewski.  Jean Leach arrived at 6:40 PM.

Executive Session
A motion was made by David Galli seconded by Allen Rivest to enter into Executive
Session to discuss teacher contract negotiations and a personnel matter. Voted 4-0. 
Motion passed.

Chair Christenbury declared the Board out of Executive Session at 6:50 P.M.

Action(s) as Result of Executive Session
None

Chair Christenbury declared a short recess until the regular meeting at 7:00 PM.

Chair Christenbury reconvened the Regular Meeting at 7:00 PM.  Members present: 
Chair Christenbury, David Galli, Allen Rivest, Jean Leach, Carol Doyle,
Superintendent Tomaszewski, Business Manager Terry Towle, Special Services
Director Cathi Faust, Technology Director David Saltmarsh, Principals Rick Talbot,
Maureen McMullin, Peter Harrison and Steve Marquis.

The Pledge of Allegiance was recited

Approval of Minutes dated September 23, 2003
A motion was made by David Galli, seconded by Carol Doyle to approve the
minutes of September 23, 2003.  Voted 4-0-1 (Tim Christenbury abstained).  Motion
passed.

Adjustments to the Agenda
Item XII. A. Consideration of Teacher’s Contract 2003-2006 was moved to the 10-
28-03 Board meeting.

Item XIII.A. Presentation by C.K. Burns Report Card Task Force was moved to the
10-28-03 Board meeting.

Correspondence
The Superintendent acknowledged a letter received from Ms. Lovejoy to the Board
thanking them for their quick action addressing the kindergarten needs at Fairfield.

The Region IX York County Superintendent’s “Educational Funding Initiative” – a
presentation of funding proposals will be held October 15, 2003 at York County
Community College in Wells from 6:00 – 8:30 PM.

Two reports regarding Adequate Yearly Progress (AYP) were disseminated to the
Board by the Superintendent.  The first one was titled Maine Department of
Education – The Federal “No Child Left Behind” Act: Understanding Adequate
Yearly Progress, and the second was The ABCs of “AYP” – Raising Achievement
for All Students.
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The September Expenditure Report was also provided to the Board for their review.

Public Session
Jeffrey W. Robinson mentioned that during the Meet the Candidates Night a
mayoral candidate said they would like to see the public school system turned over
to Thornton Academy.  Mr. Robinson would like to know how the Board plans to
react to that.

Chair Christenbury said this was a statement from a candidate not a Mayor and
would be more of an issue if it was coming from an actual Mayor. However, he
would like to speak to the candidate about this issue.

The Superintendent noted that Title 20 addresses the legal aspects of this issue.

SuperintendentÕs Report
The Superintendent noted the year is in full swing.  She has had the first of her
regularly scheduled meetings with the SEA representatives.  The meetings are held
once a month to keep communication open and discuss mutual concerns.

Superintendent Tomaszewski noted she has begun observing newly hired teachers. 
She has had the opportunity to sit in on five classrooms so far and is pleased to
report very good teaching and learning taking place.

The Superintendent explained the Region IX School Boards generally meet each
year around a topic of mutual interest.  This years meeting has been scheduled for
October 15 from 6 – 8:30 PM at York County Community College.  Representatives
for both of the proposed School Funding issues will present their views and take
questions and answers. 

Superintendent Tomaszewski thanked the PTO’s for hosting a Meet the Candidates
night last Wednesday at Saco Middle School.  She also extended a reminder to the
public that there are 4 seats open – two 3 year terms and 2 one year terms.  They are
now in a write-in situation.  People who wish to be write in candidates can file a 
“Declaration of Write-in Candidacy” form which can be picked up at the City
Clerks office, or they can file the form within 3 business days of the election.   For
questions, contact Lucette Pellerin, City Clerk directly.  Should there not be 4
candidates after the election, the School Board will appoint members within 30 days
of November 4.

Since the last Board meeting 2 and ½ days of district-wide professional
development have been held.  Staff worked within eleven curriculum areas to
develop “key learnings” or what specifically students need to know about the
curriculum at various points in the grades. Pat Jackman will give a more in-depth
report at the next October meeting.

The Superintendent informed the Board, per policy, that the school department will
be disposing of some outdated and unusable computer equipment.  They are 1980’s
vintage computers and printers which are not useable even for parts.  Dave
Saltmarsh has made the necessary arrangements and will work with the City as well
as with a recycling company for disposal.

The York County Superintendent’s have received the “SMART” grant and as they
applied as a consortium the amount is $500,000.  They will be working with the
grant facilitator by the end of the month for next steps, this will increase or improve
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their efforts around school emergency response, crisis management, safety and
security.  The Superintendent will keep the Board updated.

Staff updates were reported to the Board.

Staff Reports
Principals gave highlights from their principal reports regarding events at their
schools.

The Superintendent gave highlights from the Adult Ed report submitted by Sharon
Ultsch. 

Cathi Faust, Special Services Director highlighted trainings held for special services
teachers and ed techs.

Terry Towle informed the Board the Maine State Police conducted their semi-annual
school bus inspection on September 12.  There were only 3 buses out of 24 that
needed minor repairs and these were taken care of immediately.

Committee Reports
Facilities Committee – Tim Christenbury reported the Committee met on 10/9. 
Mike Garrity gave an update on the installation of hand ball courts at Saco Middle
School.   Facilities tour dates were set for the fall.

CIP -  Tim Christenbury reported for the Committee.  The Committee met this
month and discussed CIP project status for this year and set a timeline to review
items for next year.

Adult Ed – Carol Doyle reported they met Eleanor Lockwood, Sharon Ultsch’s
replacement while she is on sabbatical.  She is extremely qualified for the position. 
They also reviewed the fiscal data to date.

Old Business/Action Items
Update on City  Council Decisions
Facilities Agreement
Tim Christenbury said the Facilities Agreement was approved by the Council and
now needed to be voted on by the Board of Education.

A motion was made by David Galli, seconded by Carol Doyle to authorize the
Superintendent to sign the agreement between the City of Saco and the School
Department.  Voted unanimously. Motion passed.

School Bus Purchase
A motion was made by David Galli, seconded by Carol Doyle to authorize the
Superintendent to purchase 2 buses with funds transferred by the City to replace 2
Carpenter buses with defects.  Voted unanimously.  Motion passed.

03-04 Local Entitlement Grant
This was provided to the Board per Board request.  Cathi Faust noted the only
change in the lines from the 02-03 Local Entitlement Grant presented at the last
meeting is the transportation line.

Winter Sports Update
Booster Fundraising
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The Superintendent said she had received an email from Stan Scontras saying the
Boosters have raised a total of $20, 397 for Winter Sports.  $16,677 is cash with the
remaining activity fees for 124 students.  This will need to go before the Board the
next meeting for acceptance.  The Superintendent thanked the Boosters for all their
efforts on behalf of the students at Saco Middle School.

Financial Review
Terry Towle disseminated the budget report for the athletic activities. 

Discussion was held on how any remaining funds will be handled should this occur.

New Business/Action Items
Nomination of ! time  K teacher at Fairfield  Ð 1 year position
The Superintendent nominated Susan Neumyer for the one year position of a ½ time
K teacher.

A motion was made by David Galli, seconded by Jean Leach to accept the
Superintendent’s nomination and appoint Susan Neumyer to the position of ½ K
teacher at Fairfield for one year only.  Voted 4-0-1 (Allen Rivest abstained). 
Motion passed.

Nomination of Winter Coaches
The Superintendent nominated Bob LePauloue as 8th grade boys basketball coach
for the Winter 2003/04 season only.

A motion was made by Tim Christenbury, seconded by David Galli to accept the
Superintendent’s nomination and appoint Bob LePauloue as 8th grade boys
basketball coach for the Winter 2003/04 season only.  Voted unanimously.  Motion
passed.

The Superintendent nominated Len Bertrand as 8th grade girls basketball coach for
the Winter 2003/04 season only.

A motion was made by Tim Christenbury, seconded by Carol Doyle to accept the
Superintendent’s nomination and appoint Len Bertrand as 8th grade girls basketball
coach for the Winter 2003/04 season only.  Voted 4-0-1 (Jean Leach abstained). 
Motion passed.

The Superintendent nominated Dick Belanger as 7th grade boys basketball coach for
the Winter 2003/04 season only.

A motion was made by Tim Christenbury, seconded by Carol Doyle to accept the
Superintendent’s nomination and appoint Dick Belanger as 7th grade boys basketball
coach for the Winter 2003/04 season only.  Voted unanimously.  Motion passed.

Adjournment
A motion was made by David Galli, seconded by Jean Leach to adjourn at 7:40 PM. 
Voted unanimously.  Motion passed.

Minutes prepared by:                                         Respectfully submitted by:

Tonya S. Muchemore, Recorder                        Elaine Tomaszewski, Superintendent
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