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   Saco Board of Education
Minutes of October 28, 2003

7:00 PM

Meeting Called to Order
The meeting was called to order by Chair Christenbury, at 6:35 PM. Members
present: Chair Christenbury, Vice Chair Galli, Carol Doyle, Jean Leach, Allen
Rivest, Superintendent Tomaszewski, Principals Steve Marquis, Rick Talbot, Peter
Harrison, Technology Director Dave Saltmarsh, Special Services Director Cathi
Faust and Curriculum Coordinator Pat Jackman.  Principal Maureen McMullin was
absent.
 
The Pledge of Allegiance was recited

Approval  of Minutes dated October 14, 2003
A motion was made by David Galli, seconded by Carol Doyle to approve the
minutes of October 14, 2003.  Voted unanimously.  Motion passed.

Adjustments to the Agenda
None

Correspondence
None

Public Session
Jeffrey W. Robinson asked if the Board would consider postponing the Goal Setting
Workshop until after the election.

Chair Christenbury thanked him.

Jean Leach mentioned she had attended a conference on education and one of the
issues discussed was the effect of a Casino on education.  She hopes people really
think of what a Casino would mean.

Chair Christenbury asked for a report of the conference at the next meeting.

Superintendent’s Report
The Superintendent reported on October 15 she along with Carol Doyle and Dayton
Board members attended the Region 9 School Board meeting.   The topic was the
state funding initiatives.
 
Facilities tours have taken place over the past 2 weeks finishing today.
 
On October 21 the Southern Maine Partnership presented a workshop on
communicating the school’s message.  

Rick Talbot and the Superintendent attended and will share the information with the
Leadership Team at their next meeting.
 
Last week the Superintendent attended the Superintendent’s conference in Augusta. 
The theme was “Leadership in Challenging Times” and that was a wise choice. 
Presentations focused on school funding, the Maine Educational Data Management
Systems (MEDMS) and Adequate Yearly Progress reports.  The Commissioner
spent a great deal of time on the AYP topic.
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Tuesday, November 4 is Election Day.  Since our schools are polling places we have
met with Lucette Pellerin, City Clerk and staff to develop a plan for building use.
 
Pumpkin Fest was a wonderful success last Saturday night.  Thanks go out to all our
Saco teachers and students and parents for their part in it.  Special thanks to Judy
Goodness and Charles Hadiaris from Young School for leading the effort on the part
of SU 7.
 
The Burns School Counter Bullying Program has received statewide and nationwide
publicity.  An article appeared in the Portland Press Herald on October 20 and on the
internet October 20 through the Association for Supervision and Curriculum
Development (ASCD) “Smart Brief”.

Rich Larson, Guidance Counselor at Burns has worked very closely to develop the
program and it is great to see it receiving recognition.
 
The Superintendent also reminded the public we have 4 seats open- two 3 year terms
and 2 one year terms.  With no one returning papers for the school board seats,
we’re now in a potential write-in situation.  People who wish to be write in
candidates can file an “intention to be a write in candidate form” which can be
picked up at the City Clerks office, or they can file that form within 3 days of the
election.  The best thing to do if you have questions is contact Lucette Pellerin, City
Clerk directly. Should we not have 4 candidates after the election, the School Board
will appoint members within 30 days of November 4.

Staff Reports
None

Committee Reports
Facilities Committee – Tim Christenbury reported the Committee finished their fall
facility tours.  The next step is to pare down and prioritize the list of items, basically
the facilities are in good shape and thanked everyone that helped to maintain the
facilities.

Finance -  Allen Rivest reported the Committee met before the October 14 meeting
and went over expenditure reports.  A suggestion was made to track re-allocations
as necessary and Terry Towle will report back on this subject to the Finance
Committee.

Old Business/Action Items
Consideration of Teacher’s Contract 2003-2006
Tim Christenbury said the negotiating team consisted of himself, Allen Rivest,
Superintendent Tomaszewski, Terry Towle and members of SEA.  The contract has
been ratified by SEA and is coming before the Board for final approval tonight.

A motion was made by David Galli, seconded by Carol Doyle to approve the 2003-
2006 agreement between the Saco Board of Education and the Saco Educational
Association as presented.  Voted unanimously. Motion passed.

Allen Rivest said he agrees on the fundamental positions in the contract and that
they are in the best interest of all involved, however, he is aware of a number of
Articles and elements therein that were mutually consented to set aside.  He believes
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this is a disservice to the entire process.  He is not in support of the contract as it
presently stands.

Chair Christenbury noted it was a frustrating process but feels the contract is a good
agreement and financially responsible though not a perfect document.

Chair Christenbury, Sue Smith and Jeff Wilder signed the contract.

The Superintendent thanked everyone involved in the process on behalf of the Saco
Board of Education.

New Business/Action Items
Acceptance of Booster Donation for Winter Sports
A motion was made by David Galli, seconded by Jean Leach to accept the donation
from the Saco Boosters in the amount of $15,400 to be used to fund Winter Sports
at SMS – with thanks to the Boosters and all who helped raise the funds.  Voted
unanimously.  Motion passed.

Stan Scontras presented the check to Chair Christenbury.

Presentation by C.K. Burns Report Card Task Force
The Superintendent gave the background of the ongoing report card redesign and
said Steve Marquis and staff members would discuss changes they are suggesting.

Steve Marquis thanked the district wide report card team for all their work and also
the 9 staff members at C.K. Burns on the task force.  He reported this is the 2nd year
they are piloting the report card.  He listed some districts that have dropped letter
and numeric grades as well as districts that are revamping their reporting system. 

Carrie Lamothe said the task force looked at standards and what standards look like,
and shared the information with staff members.   They plan on having study groups
to help everyone understand the new reporting system.

Peter Flaherty gave the history of the report card.  He noted that last year they sent
letters to parents and held a parent night regarding the new report cards.  They also
surveyed parents regarding the report card and found many were satisfied with it. 
October 29 they will send out a letter to parents inviting them to a November 5
meeting to discuss the reporting system.  They are also adding a spring conference
to keep in contact with parents and will disseminate another survey.

Discussion was held on the scoring on report cards and how objectivity can be
assured.

The Board thanked Mr. Marquis and staff for their presentation.

2nd Reading and Adoption of Policy KF- Community Use of School Facilities
A motion was made by Carol Doyle, seconded by David Galli to approve the 2nd

reading and adoption of Policy KF – Community Use of School Facilities.  Voted
unanimously.  Motion passed.

Explanation of Adequate Yearly Progress Results
The Chair noted that Saco Schools did meet AYP.

The Superintendent explained the process and what the results were based on.
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Discussion was held on what was meant by without internet access and that next
year”free and reduced lunch” will be used as a sub group.

Chair Christenbury said he understands the desired outcomeof AYP through NCLB,
but is not impressed with the process.  He is disappointed on the emphasis being
placed on  this single incident as it is not the most important thing going on.

Jean Leach reminded everyone Representative Allen has introduced a bill into
Congress to fund this adequately.

Executive Session
A motion was made by David Galli, seconded by Carol Doyle to enter into
Executive Session at to discuss the Superintendent’s Evaluation.  Voted
unanimously.  Motion passed.

Declared out of Executive Session by Chair Christenbury at 9:00 PM.

Adjournment
A motion was made by David Galli, seconded by Carol Doyle to adjourn at 9:00
PM.  Voted unanimously.  Motion passed.

Workshop Session
A workshop session was called to order at 9:02 PM by Chair Christenbury. 
Members present: Chair Christenbury, Allen Rivest, David Galli, Carol Doyle, Jean
Leach and Superintendent Tomaszewski.

Discussion was held on Board goals.  The Board will prioritize their top 10 goals
and submit to Central Office by  November 10, 2003.

A motion was made by David Galli, seconded by Carol Doyle to adjourn at 9:20
PM.  Voted unanimously.  Motion passed.

Minutes prepared by:                                         Respectfully submitted by:

 Tonya S. Muchemore, Recorder                      Elaine Tomaszewski, Superintendent
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