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   Saco Board of Education
Minutes of November 12, 2003

7:00 PM 

Meeting Called to Order
The meeting was called to order by Chair Christenbury, at 7:04 PM. Members
present: Chair Christenbury, Vice Chair Galli, Carol Doyle, Jean Leach, Allen
Rivest, Superintendent Tomaszewski, Principals Steve Marquis, Rick Talbot, Peter
Harrison, Maureen McMullin, Technology Director Dave Saltmarsh, Special
Services Director Cathi Faust and Curriculum Coordinator Pat Jackman. 

Prior to the Board meeting a Goal Setting Workshop was held.

The Pledge of Allegiance was recited

Approval of Minutes dated October 28, 2003
A motion was made by David Galli, seconded by Carol Doyle to approve the
minutes of October 28, 2003.  Voted unanimously.  Motion passed.

Adjustments to the Agenda
None

Correspondence
Chair Christenbury noted Joe Soulard, Custodian at Fairfield, had run as a write-in
candidate and did get elected, however it was discovered he would have to resign
his position at the school department to serve on the Board.  Joe wrote a letter
declining the Board position and expressing his pride in being elected by the citizens
of Saco to the Saco Board of Education.

The Superintendent informed the Board of the purpose of MEDMS and that the
information enclosed was for their information to update them on what was
happening.   David Saltmarsh is responsible for MEDMS implementation for Saco.

Discussion was held on if this was a mandated program, benefits for adding the
program, how the program works, state mandates due to No Child Left Behind, the
current software used at school and any fees that would be necessary for the district
to become compatible with MEDMS.

Public Session
Karen Sabo, a graduate student was present to observe as part of her internship.

Superintendent’s Report
The Superintendent noted she had recently had the opportunity to hear a
presentation by Ron Heifitz regarding Leadership.  It was particularly interesting as
her study group is currently reading HeifitzÕs book Leadership without Easy
Answers. The presentation was sponsored by Southern Maine Partnership and the
USM School of Business.  Former Governor King and a former newspaper editor
were part of a panel discussion.

October 28 the Superintendent met with Richard Knox, a Saco resident and USM
student who is preparing for his CAS in Educational Leadership.  Part of his
coursework includes interviewing School administrators.

November 3 Congressman Tom Allen held a forum with local educators.  This was
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held at the Thornton Academy Headmaster’s residence.  The Superintendent, Rick
Talbot, Steve Marquis, Peter Flaherty, Peter Harrison and David Saltmarsh were all
in attendance.  Congressman Allen was interested in their perceptions of NCLB and
its impact locally.

New Board member orientation will be scheduled as soon as the candidates have
been finalized.

Maine Education Data Management System (MEDMS) has selected Saco as a
training site.  Dave Saltmarsh and Eleanor Anderson will be making arrangements
soon.

November 10 was the annual bus drivers appreciation breakfast at Saco Middle
School.  While the district recognizes the drivers officially one week out of the year,
their work is appreciated every day and the importance of their care and effort to
deliver the students safely each day is recognized.

The Superintendent noted there was an unplanned evacuation at Young School
today.  She gave a huge thanks to Saco Sports and Fitness, the evacuation site.  All
went well during the evacuation.  She explained the need was due to a staff member
reporting an odor, becoming ill.  Testing at the school was done and results should
be back November 13.  As a precautionary measure Young School will be closed
November 13.  They believe they have isolated the cause of the odor to a ventilator. 
She thanked the Young School staff, Fire Department, Police Department and all
involved in the evacuation and proceedings during the day.

Staff Reports
SMS – Rick Talbot noted 6th graders had been invited to the dance this year and 65
attended.  The dance went well.  The 7th grade Gold Team went on an extended
class experience on October 28th to the Cornfield Maze.  This was an excellent team
building experience as well as a unique problem-solving opportunity.

Allen Rivest asked if an evaluation process for the sport season just ended had been
implemented.

Rick noted he has collected three sets of data on each coach and will be reviewing
the information and keeping for use next year.

C.K. Burns – Steve Marquis noted they will be having Adopt a Family again this
winter and will have a large present wrapping night in mid-December.  November
13th there will be a student craft fair night where students can buy items for their
family and friends.   He also reported that sadly, Michelle Libby, ed tech at C.K.
Burns lost her husband in a car accident November 10.  All C.K. Burns staff will be
supporting her during this time and many will be attending the funeral and wake on
November 14.

Fairfield – Maureen McMullin mentioned WGME 13 came to the school today and
taped the grade 2 students saying the Pledge of Allegiance and singing songs.  This
will be aired in January and as soon as she receives the air date she will let Board
members know.

Young – Peter Harrison acknowledge the incredible teamwork amongt everyone in
the school, fire department, police department and community during the
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evacuation.  He was told by WGME 13 it was the smoothest evacuation they had
ever witnessed.  The staff member who fell ill is feeling better and will be returning
to work on Friday.   Dr. Harrison noted the Foster Grandparent services that are
provided at all schools.  In October there were 280 hours of service volunteered.   
He also noted the PTO’s raised $4,000 to fund field trips and money was raised for
the library by the book fair.

Curriculum – Pat Jackman mentioned she has attended several curriculum design
team meetings held since September and five PDT meetings.  Staff development
days have been spent working on key learnings and aligning them with the Maine
State Learning Results.  A meeting was held with the Maine Department of
Education staff regarding new online application pilot that Saco is participating in.  
Pat also noted Federal NCLB application were submitted for Title Grants. 
November 13 she is attending an assessment meeting in Portland to find out more
about assessment changes. She will bring this information back to staff and the
Assessment Design Team.

Allen Rivest inquired about curriculum work with Thornton Academy.

Pat said they are mainly working on grants but do anticipate some issues they will
need to work on.

Committee Reports
Chair Christenbury noted Carol Doyle was appointed to the Warrant Committee to
ensure there would be enough people to sign warrants should the need arise while
awaiting new board members.

Policy Committee – Tim Christenbury believes the new athletic policies should be
ready for 1st Reading at the next meeting.

Finance -  Allen Rivest reported the Committee met before the Board meeting and
discussed the reallocation issue; they will create a more formalized write-up for the
Board packet.  The committee also discussed the accounting report for the Booster’s
Club and meeting a parental request, they also reviewed the latest budget report.  

Chair Christenbury noted he asked Stan Scontras to be explicit in what information
he wants. Mr. Scontras will create a spreadsheet example.   The Chair will forward
the spreadsheet once he receives it.

Jean Lean noted she and Carol Doyle are part of a Drop Out Prevention Committee
and they recently went to OOB for a presentation regarding Bullying.  There were
many district employees in attendance as well as other professionals.  Jean noted she
was proud Saco has a Bullying Prevention Program in place and is pleased with the
services being provided.

Old Business/Action Items
Board of Education Election results
Tim Christenbury mentioned the results are not yet finalized.  Cindy Belanger from
Ward 5 is confirmed for a 3 year position and Lorraine Whelan from Ward 6 is
confirmed for a 1 year position.  Jeff Robinson, who was running for a 3 year
position has asked for a recount but has expressed interest in the 1 year open
position that Joe Soulard declined but has not committed to it.  Michel Ohayon has
received the other 3 year position, but will  have to wait until after the recount for
confirmation.
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New Business/Action Items
Notification of Grant Awards
Pat Jackman informed the Board they have received the following No Child Left
Behind Act Grants: Title IA Ð Basic Disadvantaged grant for $245,426, Title IIA  Ð
Teacher Quality for $118,132, Title IID  Ð Ed Technology for $5,027, Title III  Ð
Language Instruction for LEP and Immigrant Students for $956, Title IVA  Ð Safe &
Drug Free Schools & Communities Act for $10,620 and Title V Ð Innovative
Education for $11,825.  The majority of the grant monies will  be used for staff
development, funding of teachers and ed techs at schools, bullying prevention and
training for staff and students.

The school department also received the following State Grants:  Per Pupil
Professional Development Grant for $15,824 and Maine Arts Commission PAL
(Partners in Arts & Learning) Grant for $6,827.  These grants will be used to fund
staff work around the Maine Learning Results, funding substitute teachers and
paying teachers to work during the summer on curriculum materials, the printing of
curriculum materials, conferences and speakers, training supplies related to
curriculum and assessment and best teaching practices as well as art field trips and a
visiting artist program.

The Superintendent noted the grants were being used for professional development
as Professional Development funding was reduced in the budget this year and the
decision was made to offset this reduction with grant money.

Report on MSMA conference and MSBA Delegate Assembly
Carol Doyle attended several sessions – NCLB update on the Act, Essential
Programs & Services & School Consolidation, and Managing the Policy Manual. 
She also noted there were three resolutions passed (Essential Programs and Services,
Consolidation and NCLB).

Jean Leach attended the following sessions:  Religion in Public Schools, Casino
Implication for Education and Children, Referendums 1A, B and C, Myths, Realities
and Hints for Board Members, Developing Sports Programs for Middle Schools and
Essential Programs and Services.

Both Carol and Jean said the sessions were very informative and offered to let other
Board members review the materials from the sessions if they were interested.

Executive Session
None

Adjournment
A motion was made by David Galli, seconded by Carol Doyle to adjourn at 8:10
PM.  Voted unanimously.  Motion passed.

Minutes prepared by:                                           Respectfully submitted by: Tonya S.
Muchemore, Recorder                                         Elaine Tomaszewski, Superintendent
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