January 13, 2004

Saco Board of Education
Minutes of January 13, 2004
7:00 PM

Meeting Called to Order

The meetingwascalledto orderby Chair Galli, at7:00 PM. MemberspresentChair
Galli, JeanLeach,Cindy Belanger Jeff Robinson Lorraine Whelan,Michel
Ohayon,SuperintendentomaszewskiPrincipalsSteveMarquis,Rick Talbot,Peter
Harrison,MaureenMcMullin, TechnologyDirector Dave SaltmarshSpecial
ServicesDirector Cathi Faustand CurriculumCoordinatorPatJackman.

Members absent: Carol Doyle
The Pledge of Allegiance was recited

Approval of Minutes dated December 9, 2003
A motion was made by Jeff Robinson, seconded by Jean Leach to approve the
minutes of December 9, 2003 as presented. Voted 6-0. Motion passed.

Adjustments to the Agenda
Chair Galli removed item IX.A. CIP Committee Report from the agenda.

Correspondence
The Expenditure Report was included for the Board’s review.

An updated Committee Membership listing was included for the Board’s
information.

The Superintendent reviewed a letter to Brian Fitzgerald, Manager of General
Dynamics thanking him for the tour of the facilities he gave to the Superintendent,
Jeff Robinson, Peter Harrison and Bill Turner.

A thank you letter was sent to Vicky Edgerly for the donation of winter boots to
School Union #7.

A memorandum from Measured Progress was disseminated to the Board Members
giving current information about the 2003-04 Maine Educational Assessment (MEA)
and to provide the testing schedule for the year. The 2003-04 MEA must be
administered, including makeup sessions, between March 1 and 12, 2004 and must
be shipped by March 17, 2004. It is very important grade 4, 8, 11 students be in
attendance during the testing weeks.

An article pertaining to “Standards Changed for Disabled Students” was given to the
Board to update them on new rules to be proposed.

The Superintendent disseminated a memo from David Saltmarsh, Technology
Director regarding MEA Online Implementation Plan Update. All required data has
been sent to the State MEA department. There are 4 staff members scheduled to
attend training and the technology department will conduct a practice test when they
receive the material from the MEA department. This “certification process” will
allow our grade 8 students to utilize laptops for MEA testing.

Maine Veteran’s Home sent a thank you letter to Dorothy Pribish, teacher at Saco
Middle School for the three audio Sherlock Holmes” Mystery tapes her reading class
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donated to them.

A Glossary of assessment-related terms from Measured Progress was distributed to
the Board Members for their information.

The Superintendent noted Edward McDonough and Art Tardif, City Council
members were appointed to the Capital Improvement Committee (CIP).

Public Session
Steve Marquis introduced Heather Narbis of Ms. Cote’s classroom at C.K. Burns.
Heather sold cocoa to raise money to purchase a school printer.

Heather Narbis presented the printer to Chair Galli who thanked her for her efforts.
All Board members echoed the thanks for this individual effort.

SuperintendentOfKeport

The Superintendemotedsinceherlastreportquite abit of time andeffort hasbeen
directedtowardresolution ofthe Young Schoolsituationwhich the Boardwill hear
moreaboutlaterin the agenda. This hasalsoinvolved agreattime commitment
from PeterHarrison,Mike Garrity and Terry Towle from theschoolstaff. She
publicly recognizedheir ongoingefforts.

The BudgetProcesss on schedulePreliminaryrequestdavebeenreceivedandare
beingreviewed. TheBoard of EducationSuperintendenBusinessManagerand
Administratorsarescheduledor a SaturdayworkshopJanuary24 from8to 2:30at
SacoMiddle Schoolat which time eachcostcenteror departmentequestwill be
reviewedby theBoard.

The newBoardmembergoined theSuperintenderit a tour of our facilities last
Friday with particularattentionto the areasvhereYoung Schoolstudentsare
currentlyhousedor will be housed. Shethankedthe Principalsfor leadingthe tours
throughtheir buildings.

The SuperintenderattendedMonday eveningsSacoCity Council Workshopto
updateCity officials regardingYoung School. As dollar figuresarefinalizedand
recommendationknown shewill returnwith a budgetamendmentequest.

Superintendentomaszewsknotedthe Courierhasan annualvote for OGreaPerson
of the Year.OShe would like taecognizethat fourof the peoplenominatedare
employeeof the SacoSchools:

Anthony OTonyOekakosof SMS
Peggy Mailma® C.K.Burns
SusarMarstonb C.K.Burns
LindaSpragueLambertb C.K.Burns

And the personselectedor theawardis Tony Lekakos.
Staff Reports
Fairfield — Maureen McMullin reported. She thanked Cathi Faust for the ADHD

presentation give by Faith York from the Spurwink Institute. She also mentioned
Fairfield School was ready to welcome Young School students next week.

Young — Peter Harrison thanked everyone for all their assistance. He reviewed the
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timeline for relocation to Fairfield School. Dr. Harrison also mentioned there would
be a ! day staff development day on January 14 and they would be working on
assessments.

Chair Galli thanked all staff, parents and everyone involved with the Young School
issue.

Burns — Steve Marquis noted they have been working on staff goals and that teacher
Carrie Lamothe has been doing an exceptional job getting staff together for work
regarding math. He thanked Mrs. Lamothe for all her work. Mr. Flaherty was
thanked for organizing volunteers to help with students. Mr. Marquis noted there
will be an article in the Journal Tribune regarding the Ride a Reading Rocket.

SMS - Rick Talbot reported the school has been analyzing what they are doing for
procedures and how they are aligned to their mission and vision. A scheduling

committee has been formed to look at ways to better schedule the day for children.
Mr. Talbot, Pat Jackman, Curriculum Coordinator and gth grade math teachers have
met with the Thornton Academy Curriculum Coordinator and math teachers to

discuss the current math curriculum and how to align it with their algebra program.

Principal Talbot also mentioned Jack Duffy and Eleanor Anderson attended a MLTI
(Maine Learning Technology Initiative) experience in Gorham. Saco Middle was
one of many to participate in the day designed to assist district in forming “I-
Teams” of students who provide technical support for laptops.

Special Education — Cathi Faust mentioned there were 5 staff members who attended
the following conferences: Asperger Syndrome, Autism Spectrum Disorder, Bipolar
Disorder and Education and Emotions. She is also looking at holding an ADHD
workshop for the Middle School.

Both Mrs. Faust and Assistant Special Education Director, Kimberly Wike attended
the Drummond Woodsum & MacMahon Special Education Law Conference in
Augusta. This covered many new legal cases in Maine.

Mrs. Faust met with an administrative intern from the University of Southern Maine
regarding the role of the Special Education Director.

A replacement for the Job Coach, Ed Tech II position at STP has been found. The
candidate is David Sharland.

Curriculum Update - Pat Jackman report she has attended several Gifted and
Talented workshops as well as ongoing meetings with the different CDT’s. She
thanked the staff for all their hard work and thanked the Board for allowing her to
attend the Scholastic Non-Fiction Book convention held each year. She is the
Northeastern representative. The attendees review children’s books and how they
relate to curriculum.

Ms. Jackman noted the ESOL report has been completed and sent to the state.

Committee Reports
None

Old Business/Actionltems
Young SchoolUpdate
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The Superintendentotedtestingwasongoing. Thelastroundof testingwas
betweenthe walls; theydid find somemold growth underthe window walls andare
not certainif it is evidenceof pastor present. It is beingculturedto determine
more. TheTechnicalCommitteemet lastThursday therearestill threemoreteststo
completeb do windowwalls haveleaks(this testis weatherdependenand must
wait for warmerweather) stagebusroutesto testfor exhausgettinginto the school
and checkunderfloor tilesin two rooms inthe North Wing. Theywill then
completea summationof testresults. Next steps, oncéestresultsarein, will be to
determinethe costto remediatethe building, the costto remiedatewith an addition
to encompasshe portablesor a third choicewould beto look at a newschoolif the
costof remediations not costeffective. Therecould be otheroptionsaswell. This
is a significantdecisionandthe Superintendentecommendethe Boardconsidera
workshopfor only this issue.

A motion was made by David Galli, seconded by Cindy Belanger to schedule a
Board workshop for the purpose of discussing recommendations regarding Young
School. Voted 6-0. Motion passed.

Michel Ohayon asked what current costs were running.

The Superintendent noted it is $76,000 just for the current testing. They also have
$100,000 invested in the 5 portables (this includes lease and setup) and are in the
process of costing out remediation. The preliminary estimate is $500,000 but it has
not been finalized at this point.

New Business/Actionltems

ESOL Report by Pat Jackman

PatJackmarthankedthe Principals building secretariesind ClaraJeanHowardfor
collecting the datafor the statereport.

There have been a total of 10 students district-wide who have entered the U.S.
during the past three years as immigrants. There are 37 bilingual students district-
wide whose first language is other than English and 11 Saco and 1 Dayton student
with Limited English Proficiency receiving ESL (English as a Second Language).
The languages spoken are: Chinese (Cantonese), Japanese, Khmer (Cambodian),
Korean, Portuguese and Russian.

Acceptance of donation of furniture

A motion was made by Jean Leach, seconded by Michel Ohayon to accept the gift
of furniture from the Incon Company with appreciation.” Voted 6-0. Motion
passed.

1%t Reading of Polices JEA — Compulsory Attendance Age and IHBG — Home
Schooling.
A motion was made by Jean Leach, seconded by Michel Ohayon to accept policy

JEA — Compulsory Attendance Age and IHBG — Home Schooling for 1% Reading.
Voted 6-0. Motion passed.

Appointment of Board of Education liaison with City Council
A motion was made by Jean Leach, seconded by Cindy Belanger to appoint David
Galli as the liaison with City Council. Voted 6-0. Motion passed.

Adjournment
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A motionwasmadeby JeffRobinsonsecondedy Cindy Belangerto adjournat
7:40 PM. Votedunanimously.Motion passed.

Minutes prepared by: Respectfully submitted by: Tonya S.
Muchemore, Recorder Elaine Tomaszewski, Superintendent

42000 Saco School Department, All Rights Reserved
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