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   Saco Board of Education
Minutes of January 27, 2004

7:00 PM

Meeting Called to Order
The meeting was called to order by Chair Galli, at 7:00 PM. Members present: Chair
Galli, Jean Leach, Cindy Belanger, Jeff Robinson, Lorraine Whelan, Michel
Ohayon, Carol Doyle,  Superintendent Tomaszewski, Principals Rick Talbot, Peter
Harrison, Maureen McMullin, Technology Director Dave Saltmarsh, Special
Services Director Cathi Faust and Curriculum Coordinator Pat Jackman.  
 
The Pledge of Allegiance was recited

Approval of Minutes dated January 13, 2004
A motion was made by Michel Ohayon, seconded by Jeff Robinson to approve the
minutes of January 13, 2004 as presented.  Voted unanimously.  Motion passed.

Adjustments to the Agenda
The Superintendent added item XI.E.  Addition of a ½ time Special Education
Teacher.

Correspondence
The Superintendent noted Ms. Cathy Gray sent a Thank You letter to the Middle
School Staff for hosting the Young School students during the transition period. 

The Saco Middle School MLTI iBook Take Home Guidelines and Procedures was
disseminated to Board members for their review.  This will be distributed by the
Middle School to 7th and 8th grade parents.  Before distribution it was brought to the
Board for review.

The Superintendent distributed a memo from Nancy Sullivan, teacher at Middle
School.  Ms. Sullivan noted she had the opportunity to take some of her students to
a Women, Girls & Smoking workshop at which  Senator Collins was the keynote
speaker.  Two of our students had the opportunity to sing the National Anthem.

Maureen McMullin has been nominated by a teacher for the 2004 Distinguished
Principal of the Year award.  Congratulations and best wishes were given to
Maureen.

Public Session
None.

SuperintendentÕs Report
The Budget Process is on schedule.  There was a Saturday workshop January 24
from 8 to 2:30 at Saco Middle School at which time each cost center or department
request was presented for review by the Board.  The next workshop is February 3 at
5PM at City Hall Auditorium.
 
Young School grade 1 and 2 students and staff have moved into the portables.  Staff
members are pleased to have a quiet and bright instructional space.  The
Superintendent thanked teachers and custodial staff for their hard work in set up.

The Superintendent noted the Adult Ed Governing Board met this morning.  There
will be a report at next month’s Board meeting.
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Last Wednesday Dr. Richard Kanwal and two others from NIOSH (National
Institute for Occupational Safety and Health) met with the Superintendent to discuss
Young School.   They are reviewing data and will issue a summary report soon.

This afternoon Chair Galli and the Superintendent attended an interactive video
presentation regarding the Committee Report regarding the Union Governance
Structure.  The report will now go to the Legislature for further work on their part.
 Chair Galli and Superintendent Tomaszewski discovered that School Union 7 is
unique in its student population size and in the way Central Office costs are shared. 
There will be a Board workshop discussion on this topic at a later date – probably in
March.

Staff Reports
None

Committee Reports
None

Old Business/Action Items
Young School Update
The Superintendent noted staff and students have moved in.  The Saco Police
Department was present to help with traffic flow issues and all seemed to be going
smoothly.  Additional testing will be done to determine moisture levels and more
testing has been requested for the presence of past or present molds.  These tests
were done on January 26 and the results should be back within a few weeks.  All
that remains to be done is water testing around the windows and bus exhaust
testing.  NIOSH is currently reviewing the data and will write a summary report
when completed.  The Chair and Superintendent are working on setting a date for a
public information night followed by a Board workshop then a City Council and
Board workshop. 

Peter Harrison mentioned there would be an Open House on February 5, 6-7 PM at
the portables for Young School parents.

Discussion was held on how long the students would be at the portables and bus
routes.

Terry Towle, Business Manager and Donna Harrison, Transportation Director will
meet January 28 at 9 AM to discuss the bus situation.

New Business/Action Items
Approval  of Spring Coaches
A motion was made by Jeff Robinson, seconded by Carol Doyle to accept the
Superintendent’s nomination of Pattie DeMaria for the position of Indoor Track
Coach at Saco Middle School for the 2004 season only.  Voted unanimously. 
Motion passed.

A motion was made by Carol Doyle, seconded by Cindy Belanger to accept the
Superintendent’s nomination of Kris Stryker for the position of Indoor Track Coach
at Saco Middle School for the 2004 season only.  Voted unanimously.  Motion
passed.

A motion was made by Carol Doyle, seconded by Jean Leach to accept the
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Superintendent’s nomination of John Provost for the position of 7th grade Softball
Coach for the 2004 season only.  Voted unanimously.  Motion passed.

A motion was made by Carol Doyle, seconded by Cindy Belanger to accept the
Superintendent’s nomination of Richard Berube for the position of 8th grade Softball
Coach for the 2004 season only.  Voted unanimously.  Motion passed.

Jean Leach noted she was concerned there was not any mention in the packets if any
of the applicants had first aid training. 

The Superintendent noted this was an ongoing issue that Rick Talbot and Kris
Stryker had discussed in athletic meetings and she would be sure this is addressed. 
She will report back to the Board.

PDT Presentation 
Pat Jackman explained what the Professional Development Team (PDT) was and the
work they have been doing.  She disseminated materials for Board members to
review including Maine State Learning Result information and what each local
school needs to do to meet the guidelines. 

Ms. Jackman reviewed the different CDT (Curriculum Design Teams) with Board
members and reviewed the stage each team was currently at regarding curriculum. 

The PDT 3 year plan was distributed as well as the CDT meeting schedules.  Ms.
Jackman invited Board members to attend any of the CDT meetings.

Discussion was held on current PDT membership, selection process and term length.

The Board thanked Ms. Jackman for her presentation.

Elimination of Ed Tech I Position
A motion was made by Carol Doyle, seconded by Jean Leach to reduce the
Educational Technician I by one position due to a change in student needs.  Voted
unanimously.  Motion passed.

Creation of Ed Tech III Position
A motion was made by Carol Doyle, seconded by Cindy Belanger to create an
Educational Technician III position due to a change in student needs.  Voted
unanimously.  Motion passed.

Increase of Teacher Position
The Superintendent requested a current ½ time Special Education Teacher position
at Saco Middle School be increased to a full time position effective immediately to
staff the number of students currently in the program. 

A motion was made by Carol Doyle, seconded by Michel Ohayon to increase the
position of Special Education Teacher from ½ time to full time effective
immediately to cover the unanticipated increased need of services to children with
special needs.  Voted unanimously.  Motion passed.

Adjournment
A motion was made by Jeff Robinson, seconded by Michel Ohayon to adjourn at
7:40 PM.  Voted unanimously.  Motion passed.
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Minutes prepared by:                                           Respectfully submitted by: Tonya S.
Muchemore, Recorder                                         Elaine Tomaszewski, Superintendent
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