February 10, 2004

Saco Board of Education
Minutes of February 10, 2004
7:00 PM

Meeting Called to Order

The meeting was called to order by Chair Galli, at 7:00 PM. Members present: Chair
Galli, Jean Leach, Cindy Belanger, Lorraine Whelan, Michel Ohayon, Carol Doyle,
Superintendent Tomaszewski, Principals Rick Talbot, Peter Harrison, Maureen
McMullin, Steve Marquis, Technology Director Dave Saltmarsh, Special Services
Director Cathi Faust and Curriculum Coordinator Pat Jackman.

Members absent: Jeffrey Robinson
The Pledgeof Allegiancewasrecited

Approval of Minutes dated January 27, 2004
A motion was made by Carol Doyle, seconded by Jean Leach to approve the
minutes of January 27, 2004 as presented. Voted unanimously. Motion passed.

Adjustments to the Agenda

The Superintendent added items XI.C. Request from City to study the
reorganization of the school and City’s financial business operations and XI.D.
Board endorsement for Tools for Schools pilot program at Fairfield School.

Correspondence
The Superintendent noted the January Expenditure Report and duties of the City
Council Liaison were included for Board review.

Public Session
None.

SuperintendentOfKeport

February 2 Chair Galli, the Superintendent, Mayor and City Administrator met to
discuss current issues. These included budget forecast, Young School, and the idea
of combining city and school business functions.

The Leadership Team is continuing their professional development this year by
dedicating a portion of every other meeting to a topic relevant to the district. At the
last meeting they reviewed the Comprehensive Local Assessment System work of
the district.

At the last Board meeting a request for information regarding First Aid training for
Coaches was made. Mr. Talbot is scheduling training to be offered at Saco Middle
School by UNE staff.

February 5 the Superintendent attended the Young School Open House at the
Fairfield and Burns School sites. Parents and students turned out in good numbers.
The staff did a great job hosting the event.

Today, February 10 the Teacher of the Year reception was held at Saco Middle
School. Nominees were Dorothy Pribish of Saco Middle School, Judith Nannay of
Saco Middle School and Andrea Wollstadt of Dayton Consolidated School.
Dorothy Pribish is the 03/04 Teacher of the Year for SU 7. The Superintendent
extended her congratulations to Dorothy.
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Staff Reports
The Adult Ed Report was presented for the Board’s review.

Curriculum — Pat Jackman reported she attended the Maine Department of Education
workshop on the recommended requirements for the Comprehensive Local
Assessment in English/Language Arts, Social Studies, and Physical Education. She
also reviewed what the different CDT’s have been working on and updated the
Board members on the progress of a collaboration with Thornton Academy to offer

algebra to students in the 8 grade.

State of The School Reports

Young School — Dr. Harrison reviewed current enrollment figures, major areas of
focus for the school, and the maintaining of Young School Improvement Programs.

Fairfield School — Maureen McMullin reviewed current enrollment figures, the
Literacy Design Team which was formed last year to determine how best to serve
the students through the present literacy support programs, and Math support that
was added this year. She also reported ADHD was identified by staff as an issue
they would like to receive more information on and Cathi Faust organized a
workshop for the staff to attend. She thanked Cathi for her assistance.

Burns School — Steve Marquis noted the MEA kickoff was scheduled for March 1 at
8:45 AM and invited the Board members to attend if they could. He reviewed
enrollment figures, teacher volunteerism and the Civil Rights Team at Burns which
is the first of its kind in the nation. Mr. Marquis also reviewed the status of
different programs and thanked Mike Garrity and his staff for their part in the Clean
Sweep Award and Jeff Bridges and Bonnie Stone for the restructuring of the dining
area.

Discussion was held on how to acknowledge the volunteer staff for their efforts.
Cindy Belanger commended Mr. Marquis for his report and the excellent job his
staff does at the school.

Saco Middle School — Rick Talbot reported current enrollment figures and noted
they were constantly changing. He also mentioned their Civil Rights Student
Leadership Team which helps to reduce bullying in school. Differentiated
Instruction was presented to the Middle School staff and their goal is to teach the
children where they are and help them all feel successful. Mr. Talbot also noted the
Schedule Committee is studying a different way to schedule the classroom day for
students. Mr. Talbot thanked the PTO and Boosters for their support.

Special Services — Cathi Faust presented an overview of the special services
programs and what was available in each school for programs, support and ed techs.
She also provided a review of district wide services, STP enrollment, the number of
students in each school and the number of special education students in each school
as well as out of district placements. The focus this year for special services is on
MEA results and how to use the data to help special service students and the use of
differentiated instruction.

State of the District Report — The Superintendent reviewed the State of the District.
Current Saco enrollment is 1918 (not including Dayton grade 7 and 8 students). She
reviewed staff counts and the percent of teachers which have taken coursework
beyond their Bachelor’s and Master’s degrees. 41% of Saco’s teachers hold a
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Master’s degree or higher. Statewide using 02-03 data 34% of teachers hold a
Master’s degree or higher.

Per Pupil Expenditures were reviewed. The average increase for Saco from 99-02
was 5.5% while the average increase for the State from 99-02 was 6.6%. Yet in the
MEA results for last year Saco exceeded the state in “Meets or Exceeds the

standard” in 40 grade Reading, 4th grade Math and gth grade Reading and none of
the schools failed to meet Adequate Yearly Progress.

The Superintendent reviewed curriculum and instruction, community involvement
and the challenges that are ahead.

Superintendent Tomaszewski thanked everyone who works together to provide a
quality education for the children of Saco — all our staff, our Leadership Team, the
community and our Board of Education.

Committee Reports
Adult Ed Governance Board — Jean Leach reported they had passed their budget.

Finance — Carol Doyle reported the committee met this evening and reviewed the
expenditure report and some minor problems experienced with MUNIS.

Relocation Committee — David Galli reported they committee has looked at possible
sites for a more permanent location of Young School should it be determined one is
needed. Sean Marsh brought maps to the committee meeting of the sites. Possible
sites are at Saco Middle School, Industrial Park Road and across from the current
Young School. The committee is looking closely at Saco Middle School for a
portable type situation.

Old Business/Actionitems

Young SchoolUpdate

The Superintendent noted testing is continuing at Young School. Concrete testing
has been done and the results should be back in two weeks as well as the results
from NIOSH. The Woodard and Curran final report of their Environmental
Investigation of Young School was received 2/5/04. When all reports are in, a
public meeting will be held to review findings. At a separate time there will be a
Board workshop then a combined City Council and Board workshop. Based on
information and recommendations the Board will make a determination regarding
the future of the school which will come in the form of a public vote.

Budget Update

The Board met on 2/3/04 with School staff for the purpose of a more in-depth
budget review. Each school or cost center was reviewed so additional questions
could be answered and/or information provided. The Board will meet after the
meeting tonight for a third budget workshop. The Adult Education budget will be
presented, further review of the factors in the current budget will be discussed, and
determination made if a fourth workshop is needed before the Budget adoption on
2/24/04.

New Business/Actionltems

Nomination of Indoor Track Coachfor the 2003/04Schoolyear

A motion was made by Carol Doyle, seconded by Jean Leach to accept the
Superintendent’s nomination of James Hand for the position of Indoor Track Coach
at Saco Middle School for the 2004 season only. Voted unanimously. Motion
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passed.

Resignation of Business Manager

A motion was made by Carol Doyle, seconded by Cindy Belanger to accept with
regret the resignation of Business Manager Terry Towle. Voted unanimously.
Motion passed.

Reorganization Request by City

A motion was made by Carol Doyle, seconded by Cindy Belanger direct the
Superintendent to work with the City Administrator to study reorganization of
finance and business offices for the City and the School and report results to the
Board. Voted 4-2 (Cindy Belanger, Michel Ohayon). Motion passed.

Tools for Schools

A motion was made by Jean Leach, seconded by Carol Doyle to endorse
participation of Fairfield School in a pilot effort with the Maine Lung Association to
participate in creating a school based system for identifying and managing
environmental health and safety needs. Voted unanimously. Motion passed.

Executive Session

A motion was made by Michel Ohayon, seconded by Carol Doyle to enter into
Executive Session at 7:54 PM to discuss a labor contract with the School Custodial
Employees at their request. Voted unanimously. Motion passed.

Declared out of Executive Session at 8:00 PM by Chair Galli.

Action(s) as a Result of Executive Session

A motion was made by Lorraine Whelan, seconded by Carol Doyle to not consider
extension of custodian’s contract that currently runs July 2002 — June 2005. Voted
unanimously. Motion passed.

Adjournment
A motion was made by Carol Doyle, seconded by David Galli to adjourn at 8:05
PM. Voted unanimously. Motion passed.

Minutes prepared by: Respectfully submitted by: Tonya S.
Muchemore, Recorder Elaine Tomaszewski, Superintendent
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