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   Saco Board of Education
Minutes of February 24, 2004

7:00 PM

Meeting Called to Order
The meeting was called to order by Chair Galli, at 7:00 PM. Members present: Chair
Galli, Jean Leach, Cindy Belanger, Lorraine Whelan, Michel Ohayon, Carol Doyle,
 Jeffrey Robinson, Superintendent Tomaszewski, Principals Rick Talbot, Peter
Harrison, Maureen McMullin, Steve Marquis, Technology Director Dave Saltmarsh
and Curriculum Coordinator Pat Jackman.  
 
The Pledge of Allegiance was recited

Approval  of Minutes dated February 10, 2004
A motion was made by Carol Doyle, seconded by Jean Leach to approve the
minutes of February 10, 2004 as presented.  Voted unanimously.  Motion passed.

Adjustments to the Agenda
None

Correspondence
The Superintendent noted Thornton Academy’s State of the School Report for 2003-
2004 was included for Board review.

Public Session
None.

Superintendent’s Report
February 10 the Superintendent attended the Thornton Academy Academic
Committee meeting.  Issues discussed included their plan to have laptop computers
available for every student beginning with the ’04-05 school year, the State of the
School Report which was included in the Board’s packet, and their work toward re-
accreditation. 
 
February 12 Superintendent Tomaszewski attended a “Forum on Critical Issues”
sponsored by the Superintendent’s Association.  Topics included :

·        NCLB

·        Essential Programs and Services Model (EPS)

·        Consolidation

·        School Funding 

·        School Construction

·        Maine Learning Technology Initiative (MLTI)

There are some significant changes proposed for some of the areas, and several
(MLTI, School Funding) are dependent on the current Legislative Session.

Last week was February Vacation Week.  The Superintendent expressed her hopes
that everyone had an opportunity to relax and rest and have returned for more prime
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learning time.

Staff Reports
C.K. Burns – Counter Bullying Program Presentation.  Pat Jackman explained how
the program was funded and introduced Rich Larson, Guidance Counselor at C.K.
Burns.  Mr. Larson explained the features of the C.K. Burns School Counter
Bullying Procedures.  Burns is the first elementary school in the nation to have a
Civil Rights Team and 15% of the school applied to be on the team this year.  The
team is focusing on elimination of bias based bullying.  Mr. Larson introduced two
5th grade students, Molly Shannon who spoke about the Counter Bullying Program
and Alyssa Truchanowicz  who spoke on the peer mediation teams .

The Board thanked Mr. Larson, Ms. Shannon and Ms. Truchanowicz for their
presentations.

Technology Update – David Saltmarsh, Technology Director reviewed current staff,
equipment and library information for the Saco School Department.  He invited
Board members to come and view the equipment at work in the schools.

The Chair thanked Mr. Saltmarsh for his update.

Committee Reports
CIP – The meeting scheduled for this week has been postponed.

Policy – Carol Doyle noted a meeting was scheduled for the following morning.

Old Business/Action Items
Budget Finalized by Board
A motion was made by Carol Doyle, seconded by Cindy Belanger to adopt the FY 
’05 Saco School Budget in the amount of $22,915,849 as proposed.

Jeff Robinson expressed his desire to table the budget adoption at this time.

A motion was made by Jeff Robinson to table the adoption of the FY 05 budget until
all Young School remediation costs were in and reviewed by City.   Motion failed
due to lack of 2nd. 

After further discussion the Chair called for a vote on the main motion.  Voted 6-
1(Jeff Robinson).  Motion passed.

Cindy Belanger, Jean Leach, Lorraine Whelan and Michel Ohayon voiced their
opinions on the budget.  Expressing the hard work that had gone into the budget
process and their support of the current proposed budget.

New Business/Action Items
Shared Services -Consideration
The Superintendent noted there is a strong effort statewide to look into consolidation
of schools and/or sharing of services among school districts.  She recommended the
Board to authorize an ad hoc committee to study the idea of shared services and/or
consolidation with surrounding districts.  It was further recommended the committee
be small (2 members plus the Superintendent); other members could attend
depending on topics; presentations.

A motion was made by Carol Doyle, seconded by Lorraine Whelan to authorize the



01/24/2007 09:18 PMFebruary 24, 2004

Page 3 of 3file:///Users/undwd/Desktop/web%20updates/Saco%20minutes/minutes33.html

formation of an ad hoc committee to study the idea of shared services and/or
consolidation of school district.  The committee to be appointed by the Board Chair
and be advisory to the full Board.  Voted unanimously.  Motion passed.

The Chair asked that any Board members interested in being on the ad hoc
committee let him know so he can make appointments. Jeff Robinson, Michel
Ohayon and Jean Leach expressed their interest in serving on the committee.

Board Communication Goal - discussion
Chair Galli said the when the Board met to set goals, communication was a top goal
and he would like to form a committee in a month to work on the goal. 

Adjournment
A motion was made by Michel Ohayon, seconded by Carol Doyle to adjourn at 7:40
PM.  Voted unanimously.  Motion passed.

Minutes prepared by:                                 Respectfully submitted by:

 Tonya S. Muchemore, Recorder               Elaine Tomaszewski, Superintendent
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