March 9, 2004

Saco Board of Education
Minutes of March 9, 2004
7:00 PM

Meeting Called to Order

The meetingwascalledto orderby ChairGalli, at 7:00 PM. MemberspresentChair
Galli, LorraineWhelan,CarolDoyle, JeffreyRobinson Superintendent
TomaszewskiPrincipalsRick Talbot, PeterHarrison,MaureenMcMullin, Steve
Marquis,and SpecialServicesDirector Cathi Faust.

Members absent: Cindy Belanger, Michel Ohayon, Jean Leach, Curriculum
Coordinator Pat Jackman and Technology Director Dave Saltmarsh

The Pledge of Allegiance was recited

Approval of Minutes dated February 24, 2004
A motion was made by Carol Doyle, seconded by Lorraine Whelan to approve the
minutes of February 24, 2004 as presented. Voted unanimously. Motion passed.

Adjustments to the Agenda
None

Correspondence
The Superintendent noted the February Expenditure Report was included for Board
review.

Public Session

Stan Scontras informed the Board that for the last six to eight months the Saco
Middle School Athletic Boosters has been raising money for Middle School athletics
to replace what was cut from the budget last year. As of March they have raised
$63,000. He asked that the Board present the 2004-05 budget to the City with gusto,
and to enforce the idea that this is an investment for the future. Mr. Scontras also
mentioned in researching what other schools in the area do for their athletic
programs to help fund them, he discovered they have various programs established
to help with the funding.

The Board thanked Mr. Scontras and the Chair Galli thanked Mr. Scontras and
everyone involved for their hard work raising funds for the athletic program.

Superintendent’s Report

The Superintendenhformedthe Boardthe SchoolDepartmentadreceiveda
Maine State flagrom NancySullivan, Middle Schoolteacherand Representative.
She thankedNancyfor the flag which will be flown proudly.

March 1, the Superintendent, Carol Doyle, Michel Ohayon, Jeff Robinson and
Lorraine Whelan attended the MEA kickoff celebration at Burns School.

February 26 Superintendent Tomaszewski, Vice Chair Doyle and Lorraine Whelan
met with the City Administrator and Finance Director to further their understanding
of a study of joint financial operations.

Last week the Superintendent, Principal Peter Harrison, Curriculum Coordinator Pat

Jackman, and Assistant Principal Mike Lynch attended an update on requirements
for NCLB.
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March 3 the Superintendent met with Dr. Lucien Ouellette, a resident of Saco and a
(medical) resident in Pediatrics at UNE. Dr. Ouellette is studying obesity in school
aged children and will be meeting with some school staff to learn about what the
Saco Schools are doing around this topic.

The Superintendent noted Sandy Lauzier, nurse at Burns School was recognized by
the Maine Health Project AH (Asthma Health) for having a high number of student
plans for students with asthma.

March 5 the Superintendent attended the “Youth Art Month” celebration at the
Portland Museum of Art. Students were recognized from around the state. Rachel
Moody grade 3 at Burns, Justin Morin grade 1 and Kayla Tremblay grade 2 were
recognized from Saco as well as teachers Deborah Digregorio and Heather Libby.

The Superintendent updated Board members on new staff members.

Staff Reports

Fairfield — Maureen McMullin reported that for the 100 day of school, each
classroom collected 100 different food items for the food pantry. The collections
consisted of a variety of cans of soup, vegetables, tuna, and peanut butter.
Kindergarten screening is scheduled for May 17 & 18 at Young and May 19 & 20 at
Fairfield, a parent night is scheduled for May 5. Susie Burke, a children’s performer
presented at Fairfield March 4, the School dance on March 6 went well. Ms.
McMullin extended a special thanks to Sue Ebling, the founder of the school dance.

Young — Peter Harrison explained the Reading is Fundamental program to the
Board. The book distribution will take place on April 16 in the Robert Moody
Gym. A kinderconcert will be held March 11, the program will be “Woodwinds”,

there will be a 2" grade parent information night on March 16 in the Robert Moody
Gym at 6:00 PM, Beary Fun Day is being held March 20 at Saco Middle School and
on March 24 there is a Family Book Fair Night.

C.K. Burns — Steve Marquis mentioned they had held a MEA kickoff with Dave
Ahlers, voice of the Portland Pirates as a keynote speaker, the TA Jazz Ensemble
also gave a performance. March 27 is the date for the second variety show of which
both students and staff participate, the event has grown too large for Burns and will
be held at Saco Middle School. March 17 is the annual “Family Pizza Night”,
proceeds from the night go to the York County Child Abuse and Neglect Council.
Mr. Marquis noted that on February 16 he served for the Maine Principal
Association at the state indoor track meet disseminating awards, of which TA girls
track was a recipient.

Saco Middle School — Rick Talbot mentioned the school also had a MEA kickoff.
April 3 the Red Cross will be holding a course for coaches, he will notify the Board
of the participants. Mr. Talbot mentioned Dorothy Pribish is attending the Teacher
of The Year awards in Augusta this Friday and he as well as Patti DeMaria, teacher,
Ms. Pribish’s husband and the Superintendent will be accompanying her. The
school is still working on the schedule for next year. He hopes to bring it before the
Board for a proposal on Algebra in April.

Special Services — Cathi Faust mentioned 3 staff members have attended a

workshop on “Student Evaluations and Assessment”, 1 staff member attended
“Connected Math: Strategies & Topics” and 1 staff member attended “Working
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Successfully with Difficult Students: A Discipline with Dignity Approach”. March,
April and May are busy months for the special education department as most
students’ annual reviews are due at this time. Ms. Faust also noted primary teachers
are now becoming familiar with incoming kindergarten students by observing them
in their pre-school programs. They will be having meetings to transition these
students to kindergarten.

Committee Reports

Policy — Carol Doyle reported the committee met February 25 and reviewed how
they were doing with revised policies. David Saltmarsh joined the meeting and
reviewed computer and internet policies. The next meeting will be sometime next
week and they will discuss computer policies, staff usage and staff web page
designs.

PDT - Carol Doyle reported the committee met and discussed where they were and
what they have accomplished. The next meeting is scheduled for March 18.

Old Business/Action Items
New Business/Action Items

Approval of 8" Grade Extended Classroom Excursion
The Superintendergavethe history of the WashingtorD.C. trip andthe
backgroundor the currentrequestor April 12 - 16.

Rick Talbot noted there were approximately 50+ students interested in attending,
there are 8 chaperones (6 parents and 2 teachers). The cost is $490 which is all
inclusive (meals, transportation, hotel, etc). He noted they are also scheduling a day

trip to Boston for interested students who could not attend the Washington D.C. trip.

A motion was made by Jeff Robinson, seconded by Lorraine Whelan to approve the

gth grade excursion to Washington D.C. April 12-16, 2004. Voted unanimously.
Motion passed.

Appointment of Consolidation ad hoc committee member
Chair Galli appointed Jean Leach as the Consolidation ad hoc committee member.

1%t Reading of Revised Policies GBJ — Personnel Records and Files and JRA-R
— Student Educational Records Administrative Procedures
A motion was made by Lorraine Whelan, seconded by Carol Doyle to approve the

15t Reading of Revised Policies GBJ — Personnel Record and Files and JRA-R —
Student Educational Records Administrative Procedures. Voted unanimously.
Motion passed.

2nd Reading and Adoption of Policies JEA — Compulsory Attendance Age and
IHBG - Home Schooling

A motion was made by Carol Doyle, seconded by Lorraine Whelan to approve the
ond Reading and Adoption of Policies JEA — Compulsory Attendance Age and
IHBG — Home Schooling. Voted unanimously. Motion passed.

Adjournment
A motionwasmadeby JeffRobinsonsecondedy CarolDoyle to adjournat 7:35
PM. Votedunanimously.Motion passed.

Minutes prepared by: Respectfully submitted by:
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Tonya S. Muchemore, Recorder Elaine Tomaszewski, Superintendent
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