July 6, 2004

Saco Board of Education
Minutes of July 6, 2004
7:00 PM

Meeting Called to Order

The meetingwascalledto orderby ChairGalli, at 7:00 PM. MemberspresentChair
Galli, LorraineWhelan,CarolDoyle, Cindy BelangerJeanLeach,Jeffrey
Robinson,Interim SuperintenderiVallace,Principal PeterHarrisonand Business
ManagerDennisCarignan.

The Pledge of Allegiance was recited

Approval of Minutes dated June 22, 2004
A motion was made by Jeff Robinson, seconded by Carol Doyle to approve the
minutes of June 22, 2004 as presented. Voted unanimously. Motion passed.

Adjustments to the Agenda
Item XI. C. Vote to authorize Mr. Marquis and Mr. Flaherty to be added to the
activity fund account at the Saco and Biddeford Savings Account.

Correspondence
None

Public Session
None

Superintendent’s Report
None

Staff Reports
None

Committee Reports
None

Old Business/Action Items

Other

Jean Leach discussed the City’s buying of the armory and the selling of the adult
education building and the current recreation building. Ms. Leach spoke to a City
Council member regarding this and was told there was room on the second floor of
the armory for classes. Ms. Leach and Sharon Ultsch, Adult Education Director are
both concerned about this issue.

Superintendent Wallace suggested he or a designee contact the City regarding this
issue as well as Ms. Ultsch to see what could be done.

Discussion was held on why the buildings were being sold and what could possibly
be done to assist relocating adult education.

New Business/Action Items
Young School Financial Agreement
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Chair Galli explaineda motion wasrequiredfor the financingagreementor Young
School.

A motion was made by David Galli, seconded by Carol Doyle to move that under
and pursuant to the provisions of Title 20-A M.R.S.A. Sections 1001 and 1055, the
Superintendent of Schools be and hereby is authorized to execute and deliver a tax-
exempt lease purchase agreement with All American Investment Group, LLC in the
name and on behalf of the City of Saco, a municipal school unit, acting by and
through its Board of Education (the "Issuer") at an interest rate not to exceed 3.65%
for modular building, with an aggregate purchase price of Two Million Fifty-Four
Thousand Fifty-Four Dollars ($2,054,054), in such form as the Superintendent may
approve; and that the appropriate officials of the Issuer be and hereby are authorized
to execute and deliver on behalf of the Issuer such other documents and certificates
as may be required in connection with such tax-exempt lease purchase agreement;
and that no part of the proceeds of said tax-exempt lease purchase agreement shall
be used, directly or indirectly, to acquire any securities and obligations, the
acquisition of which would cause the tax-exempt lease purchase agreement to be a
"private activity bond" or an "arbitrage bond" within the meaning of Sections 141
and 148, respectively, of the Internal Revenue Code of 1986, as amended (the
"Code"); and that the tax-exempt lease purchase agreement issued pursuant hereto
be designated as a qualified tax-exempt obligation within the meaning of Section
265(b)(3)(B) of said Code; and that the Superintendent be and he hereby is
authorized to covenant on behalf of the Issuer to file any information report and pay
any rebate due to the United States in connection with the issuance of said tax-
exempt lease purchase agreement, and to take all other lawful actions necessary to
insure the interest portion of the rental payments under and pursuant to the tax-
exempt lease purchase agreement will be excluded from the gross income of the
owners thereof for purposes of federal income taxation and to refrain from taking
any action which would cause such interest portion of the rental payments to
become includable in the gross income of the owners thereof. Voted unanimous.
Motion passed.

Discussion was held on what it meant by rental payments and how the payments
would be made as well as the status of the construction schedule.

Renew discussion regarding Superintendent position
Chair Galli mentioned members had talked about discussing opening the search
process again.

Cindy Belanger spoke on behalf of Michel Ohayon who was unable to attend.
Michel would like to see the search reopened as soon as possible.

Carol Doyle asked if the applicants from the first search had been contacted to see if
they are still interested.

Chair Galli said he would like to get the best qualified candidate possible and was
not sure if the search should begin now or wait until Fall.

Superintendent Wallace recommended the Board search for a candidate with the
qualities they want in a Superintendent. Superintendent Wallace also recommended
the Board discuss what they would like in a Superintendent, write the qualities down
and use them in the interviews to inform candidates of the Board’s expectations of
the Superintendent.
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Discussion was held on beginning the search now and running until a suitable
candidate is found. A workshop with Dayton was suggested to generate a list of
qualities they would like in a Superintendent. A meeting date of August 3 was
suggested for a workshop and inviting Dayton if they would like to attend.

Superintendent Wallace recommended they start advertising earlier than that and in
the interim develop the list of qualities they want for a Superintendent to use in
screening applications and conducting interviews.

Jeff Robinson asked the Superintendent to draft the language for the ad and bring to
the workshop on August 3.

Superintendent Wallace will also provide a list of qualities to use as an example for
the Superintendent search.

Discussion was held on where to advertise, where they had advertised for the
previous search and how much they wanted to spend on advertising.

Chair Galli will ask Dayton to attend the workshop August 3 at 7 PM at Central
Office if they wish.

Approval of Mr. Marquis and Mr. Flaherty to be added to activity funds
account

A motion was made by Carol Doyle, seconded by Cindy Belanger to move the Saco
Board of Education authorize Steve Marquis and Peter Flaherty to be added to the
Saco and Biddeford Savings Bank checking account for the Burns School Activity
account. Voted unanimously. Motion passed.

Executive Session
None

Action(s) as Result of Executive Session
None

Adjournment
A motionwasmadeby CarolDoyle, secondedy Cindy Belangerto adjournat 7:33
PM. Votedunanimously.Motion passed.

Minutes prepared by: Respectfully submitted by:
Tonya S. Muchemore, Recorder David Wallace, Interim
Superintendent

42000 Saco School Department, All Rights Reserved
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