
01/24/2007 09:21 PMAugust 10, 2004

Page 1 of 5file:///Users/undwd/Desktop/web%20updates/Saco%20minutes/minutes42.html

   Saco Board of Education
Minutes of August 10, 2004

7:00 PM

Meeting Called to Order
The meeting was called to order by Chair Galli, at 7:00 PM. Members present: Chair
Galli, Lorraine Whelan, Carol Doyle,  Cindy Belanger, Jean Leach, Jeffrey
Robinson, Interim Superintendent Wallace, Principals Peter Harrison, Steve
Marquis, Maureen McMullin, Rick Talbot, Special Education Director Cathi Faust,
Curriculum Coordinator Pat Jackman and Technology Director Dave Saltmarsh.
 
The Pledge of Allegiance was recited

Approval  of Minutes dated June 22, 2004
A motion was made by Carol Doyle, seconded by Jeff Robinson to approve the
minutes of June 22, 2004 as presented.  Voted unanimously.  Motion passed.

Adjustments to the Agenda
None

Correspondence
Expenditure Report – The Superintendent mentioned the July Expenditure Report
was included for Board review.

Letter from Robert Hamblen – Robert Hamblen, City Planner sent a letter to the
Superintendent granting an extension of twelve months on the Young School
portables at Fairfield.

Notification of Adult Ed Subsidy FY04 – The Department of Education has
informed the School Department that the Adult Ed Subsidy FY2004 will be
$32,358.61, this was based on the FY2002 adult education expenditures.

E-Rate Funds – David Saltmarsh, Technology Director received a letter from the
Universal Service Administration Company informing him the School Department
e-rate funds have been approved for $19,043.26.

Title IA Allocation for FY05 – The Superintendent noted our total FY05 allocation
is $254,425.

Chair Galli noted the Board of Education received a Thank You card from Jim
Marines for his retirement plaque and rocker.

Public Session
Stan Scontras spoke briefly on the City Council meeting last week and the
communication issue between the City Council and School Board.

Chair Galli noted the City and Board had met and are planning on meeting again
regarding communication.

Stan Scontras, Donna King, Sharon St. Pierre, Melissa Clark, Bob Boudreau, Dan
Hilton, John Stewart and two other members of the public and a student who had
John Stewart as a soccer coach spoke on behalf of John Stewart regarding the 8th

grade girls soccer coach position his candidacy for it.
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The Chair thanked all the members of the public for their comments.

Superintendent’s Report
The Superintendent gave an update on new staff and resignations.

The Foster Grandparents Program Memorandum of Understanding for September 1,
2004 – August 31, 2005 has been signed.  The Superintendent noted this was a
wonderful program to have in the schools.

Superintendent Wallace introduced Karen Merrill as the new meeting recorder,
Tonya Muchemore has asked, due to travel to have Karen Merrill be allowed to
accept the position.  Tonya will continue transcribing the minutes, preparing Board
packets and corresponding with the Board.

Peter Morrelli of the City Planning Office sent a letter regarding the disposition of
Common Street Community Center to the Superintendent.  At this time the
alternative high school program will not be affected by this.  The Superintendent
will keep the Board informed as the issue moves forward.

The Superintendent noted a letter was received from the Association Presidents in
Dayton, Saco and Old Orchard Beach requesting they be notified of any meetings
related to potential consolidation or cooperative efforts of the school districts.

Staff Reports
None

Committee Reports
Policy  - Carol Doyle reported the committee met 8/9/04 and finalized the Computer
Use policy and form and this will be on the next agenda for approval.  There were
also several policies discussed that have been revised due to No Child Left Behind
and MSMA recommendations, they will look at these further before they are brought
before the Board.

Adult Education – Jeff Robinson reported the committee met on July 26 and looked
at several class offerings including foreign language and sign language. The
Director's contract was also renewed. The next meeting is scheduled for September
22, 2004.

Old Business/Action Items
Young School Update
Superintendent Wallace reported the school has been knocked down and debris
removal is ongoing.  There will be further testing on the grounds and then site
development will begin.  They are currently on schedule to move in before
Thanksgiving. 

Discussion was held on bricks saved from the building and when they would be
made available, the fact that weekly updates going to the press, City, and public
regarding Young School will be made, and that though the demolition is slightly
behind it will have no impact on the final date.

Nomination of 8th grade girls soccer coach
A motion was made by Carol Doyle, seconded by Lorraine Whelan to accept the
Superintendent’s nomination of Patricia DeMaria as 8th Grade Girls Soccer Coach
for the 2004-2005 school year only.  Voted 4 -1(Michel Ohayon)-2 (abstained-
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Cindy Belanger, Jean Leach).  Motion passed.

Discussion was held regarding the position of the Board members and that Jean
Leach and Cindy Belanger would abstain, discussion was also held on the process.

The Chair declared a brief  break.

New Business/Action Items
Dayton 6th Grade Request
A motion was made by Jean Leach, seconded by Carol Doyle to move the Saco
Board of Education approve Dayton 6th graders attending Saco Middle School
beginning the 05-06 school year under the same agreement now used for Dayton 7th

and 8th graders.  Voted unanimously.  Motion passed.

Jeff Robinson noted this has been a long time coming and it would be a great
addition for the school and good for both districts.

Chair Galli asked what the ramifications were should Thornton Academy Middle
School begin.

Superintendent Wallace said the agreement would be for two years though the Board
of Education could ask Dayton to consider it for a longer period of time.

Nomination of French Teacher
A motion was made by Carol Doyle, seconded by Jean Leach to accept the
Superintendent’s nomination of Eileah Carrier as French Teacher for Saco Middle
School.  Voted unanimously.  Motion passed.

Nomination of 7/8 Multi  Grade Teacher
A motion was made by Carol Doyle, seconded by Jean Leach to accept the
Superintendent’s nomination of Leslie Constantine as 7/8 Multi Grade Teacher at
Saco Middle School.  Voted unanimously.  Motion passed.

Nomination of Special Education Teacher at Young School
A motion was made by Carol Doyle, seconded by Jean Leach to accept the
Superintendent’s nomination of Tara Grady as Special Education teacher at Young
School.  Voted unanimously.  Motion passed.

Nomination of ! time Grade 3 job share teacher at C.K. Burns
A motion was made by Carol Doyle, seconded by Jean Leach to accept the
Superintendent’s nomination of Gisele Underkofler as ½ time Grade 3 job share
teacher at C.K. Burns School.  Voted unanimously.  Motion passed.

Nomination of 80% Guidance Counselor for  C.K. Burns and Young Schools
A motion was made by Carol Doyle, seconded by Jean Leach to accept the
Superintendent’s nomination of Lindsay Johnson as 80% Guidance Counselor for
C.K. Burns and Young Schools.  Voted unanimously.  Motion passed.

Nomination of Special Education Teacher at Saco Middle School
A motion was made by Carol Doyle, seconded by Jean Leach to accept the
Superintendent’s nomination of Christine Libby as Special Education Teacher at
Saco Middle School.  Voted unanimously.  Motion passed.
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Nomination of Guidance Counselor for  C.K. Burns
A motion was made by Carol Doyle, seconded by Jean Leach to accept the
Superintendent’s nomination of Karl Francis as Guidance Counselor for C.K. Burns
School.  Voted unanimously.  Motion passed.

Adult  Education Agreement
A motion was made by Jean Leach, seconded by Carol Doyle to approve the
agreement to continue joint adult education program as presented.  Voted
unanimously.  Motion passed.

Chair Galli noted this was a good working arrangement and program.

Red Cross Shelter Request
The Red Cross has requested the Saco School Department sign an agreement with
them allowing them the use of the schools as emergency shelters.

A motion was made by Carol Doyle, seconded by Jean Leach to authorize the
Superintendent to sign the agreement for the use of facilities as mass care shelters. 
Voted unanimously.  Motion passed.

MSBA Annual Delegate Assembly delegate selection
The MSBA Convention will be held in August Thursday and Friday October 21 and
22, 2004.  The Delegate Assembly will be October 21.

A motion was made by Carol Doyle, seconded by Jean Leach to nominate Lorraine
Whelan as the delegate.  Voted unanimously.  Motion passed.

Early  Release Day Request
Cathi Faust, Special Education Director requested four additional early release days
be granted for the Middle school Behavior Program staff for professional
development.

A motion was made by Carol Doyle, seconded by Jean Leach to move the Board of
Education approve the request of the Special Education Director for four additional
early release days, November 29, January 14, March 23 and May 12 for the Middle
School Behavior Program staff for Professional Development.  Voted unanimously. 
Motion passed.

Executive Session
A motion was made by Carol Doyle, seconded by David Galli to enter into
Executive Session to discuss custodial pay, custodial maintenance pay and a
personnel matter at 8:24 PM.

Declared out of Executive Session by Chair Galli at 9:15 PM.

Action(s) as  Result of Executive Session
A motion was made by Carol Doyle, seconded by Jean Leach to authorize the
raising of the Custodial starting salary to $9.90 per hour.  Voted unanimously. 
Motion passed.

A motion was made by Carol Doyle, seconded by Cindy Belanger to authorize the
increase in custodian maintenance wages by $.50 per hour for each salary step per
the presented revised salary scale.  Voted unanimously.  Motion passed.
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Adjournment
A motion was made by Carol Doyle, seconded by Jean Leach to adjourn at 9:25
PM.  Voted unanimously.  Motion passed.

Minutes prepared by:                                          Respectfully submitted by:

Tonya S. Muchemore, Recorder                         David Wallace, Interim
Superintendent
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