February 8, 2005

Saco Board of Education
Minutes of February 8, 2005
7:00 PM

Meeting Called to Order

The meeting was called to order by Chair Galli, at 7:00 PM. Members present: Chair
David Galli, Lorraine Whelan, Jeff Robinson, Jean Leach, Daniel Cabral, Cindy
Belanger, Vice Chair Carol Doyle, Superintendent Lafortune, Principals Rick
Talbot, Peter Harrison, Maureen McMullin and Steve Marquis, Curriculum
Coordinator Pat Jackman, Special Services Director Cathi Faust and Business
Manager Dennis Carignan.

The Pledge of Allegiance was recited
The Board welcomed new Superintendent Michael Lafortune.

Approval of Minutes dated January 11, 2005
A motion was made by Carol Doyle, seconded by Jeff Robinson to approve the
minutes of January 11, 2005 as presented. Voted unanimously. Motion passed.

Adjustment to the Agenda
The following items were added:

XI. D. — Nomination of 8 grade softball coach

7th

E. — Nomination of 7" grade baseball coach

Correspondence
Expenditure Report
The January Expenditure Report was disseminated for the Board’s review.

SMS UNICEF Donation

Rick Talbot reported on the UNICEF drive for the Tsunami victims, which was led
by Dorothy Pribish, they raised $275. He also mentioned they are receiving
donations at Maddens Redemption.

Public Session
Mr. MacDonald of 96 Buxton Road inquired about information he had heard
regarding Saco Middle School football being cancelled for next year.

Chair Galli responded they are in the budget process right now and there is currently
no mention of cuts, he feels this is just a rumor. The budget is being approved by
the Board of Education and will then go before the City Council for approval.

Superintendent’s Report
Superintendent Lafortune thanked everyone for helping in his transition to the Saco
Department.

Staff Reports

Fairfield Food Pantry Donation

Maureen McMullin introduced four students and two teachers (Sue Ann Bellevance
and Amy Tousignant) who reported on the Food Pantry donation program. Each

class is to collect 100 items of food by the 100" day of school. There will be
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approximately 1,500 food items donated.
The Board thanked them for their presentation.

Committee Reports

Finance Committee — Carol Doyle reported we are on track with the budget
compared to last year. Dennis Carignan and Mike Lafortune will be attending a
workshop in Augusta this Friday regarding subsidy printouts.

Old Business/Action Items

C.K. Burns School

Steve Marquis reported on the progress of his students collecting coins for the
tsunami victims. Saco Biddeford Savings matched the funds raised by the students,
staff and supporter giving a total of $10,154.10 to the victims.

New Business/Action Items
Approval of FY 05-06 Budget
Superintendent Lafortune requested approval of the proposed budget.

A motion was made by Carol Doyle, seconded by Cindy Belanger to approve the
adoption of the 2005-2006 Saco School Budget as presented in the amount of
$24,464,888.00. Voted unanimously. Motion passed.

Nomination of 7" Grade Baseball Coach
The Superintendent recommended Teri Cameron as 7™ Grade Baseball Coach.

A motion was made by Carol Doyle, seconded by Dan Cabral to accept the

Superintendent’s recommendation of Teri Cameron as 7™ Grade Baseball Coach for
the 2004-05 school year only. Voted unanimously. Motion passed.

Sports Done Right

Chair Galli addressed the subject with the Board. This is a program aimed at
improving middle school and high school sports in Maine and across the nation. He
would like to have a committee formed regarding this program.

Discussion was held on the program.

A motion was made by Carol Doyle, seconded by Jean Leach to approve the
adoption of the Sports Done Right core principles and practices. Voted
unanimously. Motion passed.

Nomination of 8" Grade Softball Coach
The Superintendent recommended John Provost as 8 Grade Softball Coach.

A motion was made by Carol Doyle, seconded by Jean Leach to accept the

Superintendent’s recommendation of John Provost as 8" Grade Softball Coach for
the 2004-2005 school year only. Voted unanimously. Motion passed.

Cindy Belanger asked that recommendations for coaching positions be received
sooner.

Nomination of 7" Grade Baseball Coach
The Superintendent recommended Richard Belanger as 7™ Grade Baseball Coach.
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A motion was made by Carol Doyle, seconded by Jean Leach to accept the

Superintendent’s recommendation of Richard Belanger as 7! Grade Baseball Coach
for the 2004-2005 school year only. Voted unanimously. Motion passed.

Executive Session
None

Action(s) as a Result of Executive Session
None

Adjournment
A motion was made by Carol Doyle, seconded by David Galli to adjourn at 7:29
PM. Voted unanimously. Motion passed.

Minutes prepared by: Respectfully submitted by:

Tonya S. Muchemore, Transcriber Michael Lafortune, Superintendent

42000 Saco School Department, All Rights Reserved
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