March 23, 2005

Saco Board of Education
Minutes of March 23, 2005
7:00 PM

Meeting Called to Order

The meeting was called to order by Chair Galli, at 7:04 PM. Members present: Chair
David Galli, Lorraine Whelan, Jeff Robinson, Jean Leach, Vice Chair Carol Doyle,
Superintendent Lafortune, Principals Rick Talbot, Peter Harrison, Maureen
McMullin and Steve Marquis, Curriculum Coordinator Pat Jackman, Special
Services Director Cathi Faust and Business Manager Dennis Carignan.

MembersAbsent: DanielCabraland Cindy Belanger
The Pledge of Allegiance was recited

Approval of Minutes dated February 8, 2005
A motionwasmadeby CarolDoyle, secondedy JeffRobinsonto approvethe
minutesof February8, 2005 apresented.Votedunanimously. Motion passed.

Adjustment to the Agenda
None

Correspondence
Expenditure Report B
The FebruaryExpenditureReportwasdisseminatedor the BoardOseview.

Article from USNews.com; A new read on teen literacy
Superintendentafortunedisseminatedhe articleto Boardmemberdor their
review. Therearemanygood pointdn this articleabouthigh schoolliteracy.

Saco Food Pantry Inc. letter to Fairfield
Superintendentafortunedisseminatedhe letterto Boardmembers.The letter
thanksFairfield for their contributions.

Public Session
None

Superintendent’s Report
Superintendentafortunementionedhey are correctingthe Young Schoolroof
problemsandwill askfor a guarantedrom theroof compoundnanufacturer.
Schiavi hasagreedo pay for this work.

Discussionwasheld on theroof andtherepairs.

Staff Reports

State of the School Reports

Young Schoolb PeteHarrisonreportedon YoungSchool.He spokeof the Library
RestoratiorFund,they havereceivedan additional$1,000from ShawOghe useof
studentreadingassessmerttataasa meango enhancenstruction,schoolsafety,the
ResponsiveClassroomPTO organization studentenrollmentand staff data.

Fairfield School® MaureecMullin reportedon thecurrentenrollments staff

numbersand major areasof focusthis yearwhich include utilizing datato inform
practice,studentassistancéeamtraining andthe RIF grant. She extendeter
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thanksto the Fairfield PTO.

C.K. BurnsSchoolb SteveMarquisreportedon theMEAOsandthefirst time testing
of NCLB annualassessmentde alsomentionedthe annualVariety Showhadbeen
held, the proceed®f which go to helping fundthefield trip to Ferry BeachEcology
School,the Civil RightsTeam,who will be presentingat the State ofMaine Civil
RightsConferencen Augustafor schoolagedchildren,the Bullying Programand
its successandtheir staff developmentneetings.

Jeff Robinsonquestionedhe drop off issue withstudentan the morning. Mr.
Marquis saidthe city hasearmarkednoneyto helpfix this problemandit is still
beingaddressed.

SacoMiddle Schoolb RickTalbotreportedthe studentenrollmentandstaff figures,
andtalkedaboutthe focusanddirectionof programsandwantingto extend
morecurriculumofferingsto students. He extendedis thanksto the SMS PTO and
Boosters fottheir continuedsupport tostudents.

Carol Doyle askedaboutblock schedulingMr. Talbotreportedthey arenot yet
readyto do this.

SpecialEducationb CathiFaustreviewedthe programsat the schools, staffstudent
populationat STPandthe Decemberl, 2004 SpeciakducationAnalysis, asvell as
disabilitiesandout of district placements.

Jeff Robinsonquestionedhe differing identificationsin the 1997 and1998 figures.
Ms. Fauststatedsomeof the discrepancys dueto restructuringhe disabilities.

State of the District Report

Superintendentafortunereportedthat 58%of SacoOachersavetaken
courseworkbeyondtheir initial BachelorOdegreeand42% hold a MasterOdegree
or higher. A MEA historicalperspectivavasreviewed with the Superintendent
notingonly a 1 to 2 pointdifferencein schoolscoresversusstatescoresthe
Superintendenmnentionedstudentachievemenwasthe schooldepartment@simber
onefocus. Curriculum,Instruction,and Communitylnvolvementwere mentioned,
with the Superintenderthanking thevolunteersgroups,businescommunity,
parentsyrelativesandfriendsfor their continuedsupport. Superintendentafortune
reviewedthe challengeof 20032004 andtheir status.

Going forward,we needto continueto focusbe on studentachievemenanda
reinvigoratedstaff developmenteamwhereteachersmodel thethreemajor
component®f schoolimprovementandwork on assessmentd-e believeswith this
work, a systemwill be createdvherethe excitementf learningis evident
throughout.

The Chairthankedthe administratorsand Superintendenfor their presentations.

Committee Reports

PDT b CarobDoyle reporteda subcommittedadbeenformedto discussthe
restructuringandmissionof PDT, the draft hasbeendisseminatedo teammembers
for review. ShowWhatYou Know hasbeenre-scheduledo March29 dueto the
snowstormon theoriginal date.

NYCC b ChairGalli mentionedhe NorthernYork County Consortiumandtheir
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collaborationon threestaff developmentiaysnextyear. April 14, 2005 willbe the
next meetingdate.

Old Business/Action Items
None

New Business/Action Items

Acceptance of Curriculum Coordinator resignation

A motion was made by Carol Doyle, seconded by Jean Leach to accept the
resignation of Patricia Jackman from the position of Curriculum Coordinator with
regret. Voted unanimously. Motion passed.

Approval of Superintendent placed on lunch account

A motionwasmadeby CarolDoyle, secondedy LorraineWhelanto approvethe
additionof Michael Lafortuneto the SacoFoodLunchBankaccountat PeopleOs.
Voted unanimously.Motion passed.

Approval of bus purchase
DonnaHarrisondiscussedhe purchaserocessthe currentbidsandwhy the
decisionwasmadeto purchasehe busesrom OOConnor.

A motionwasmadeby CarolDoyle, secondedy Jearn_eachto authorizethe
Superintendertb purchasdéwo schoolbusesrom OOConnadviotor Co.,Augusta,
ME for $140,500 fromthe 2004/05schooloperatingbudget. Voted unanimously.
Motion passed.

Nomination of Winter Track Coach
The Superintendentecommendedarci Musgroveas Winter Track Coach.

A motionwasmadeby CarolDoyle, secondedy Jearleachto accepthe
Superintendent@scommendatiof Marci Musgroveas Winter Track Coachfor
the 20042005schoolyearonly. Votedunanimously. Motion passed.

Nomination of Spring Track Coach
The Superintendentecommendedark Snowas SpringTrack Coach.

A motionwasmadeby CarolDoyle, secondedy LorraineWhelanto accepthe
Superintendent@scommendationf Mark Snowas Spring Track Coachfor the
20042005 schooyearonly. Voted unanimously. Motion passed.

Executive Session

A motionwasmadeby JeffRobinson,secondedy JearLeachto enterinto
ExecutiveSessiorat 7:55PM to discussa personnematterpursuanto 1 M.R.S.A.
a 405 (6)(A). Votedunanimously.Motion passed.

Declaredout of ExecutiveSessiorby ChairGalli at8:05PM

Action(s) as a Result of Executive Session

A motionwasmadeby Jearleach,secondedy LorraineWhelanto approvea
leaveof absencdor two yearswithout pay andbenefitsto RachelSpeedsocial
worker with a returndateof the 2007/08schoolyear. Voted unanimously. Motion
passed.

Adjournment
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A motion was made by Carol Doyle, seconded by David Galli to adjourn at 8:07
PM. Voted unanimously. Motion passed.

Minutes prepared by: Respectfully submitted by:

Tonya$S. Muchemore;Transcriber Michadlafortune, Superintendent

<2000 Saco School Department, All Rights Reserved
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