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Saco Board of Education
Minutes of March 23, 2005

7:00 PM

Meeting Called to Order
The meeting was called to order by Chair Galli, at 7:04 PM. Members present: Chair
David Galli, Lorraine Whelan, Jeff Robinson, Jean Leach, Vice Chair Carol Doyle,
Superintendent Lafortune, Principals Rick Talbot, Peter Harrison, Maureen
McMullin and Steve Marquis, Curriculum Coordinator Pat Jackman, Special
Services Director Cathi Faust and Business Manager Dennis Carignan.

Members Absent:  Daniel Cabral and Cindy Belanger

The Pledge of Allegiance was recited

Approval of Minutes dated February 8, 2005
A motion was made by Carol Doyle, seconded by Jeff Robinson to approve the
minutes of February 8, 2005 as presented.  Voted unanimously.  Motion passed.

Adjustment to the Agenda
None

Correspondence
Expenditure Report
The February Expenditure Report was disseminated for the BoardÕs review.

Article from USNews.com; A new read on teen literacy
Superintendent Lafortune disseminated the article to Board members for their
review.  There are many good points in this article about high school literacy.

Saco Food Pantry Inc. letter to Fairfield
Superintendent Lafortune disseminated the letter to Board members.  The letter
thanks Fairfield for their contributions.

Public Session
None

Superintendent’s Report
Superintendent Lafortune mentioned they are correcting the Young School roof
problems and will  ask for a guarantee from the roof compound manufacturer. 
Schiavi has agreed to pay for this work.

Discussion was held on the roof and the repairs.

Staff Reports
State of the School Reports
Young School Ð Peter Harrison reported on Young School. He spoke of the Library
Restoration Fund, they have received an additional $1,000 from ShawÕs, the use of
student reading assessment data as a means to enhance instruction, school safety, the
Responsive Classroom, PTO organization, student enrollment and staff data.

Fairfield School Ð Maureen McMullin reported on the current enrollments, staff
numbers and major areas of focus this year which include utilizing data to inform
practice, student assistance team training and the RIF grant.  She extended her
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thanks to the Fairfield PTO.

C.K. Burns School Ð Steve Marquis reported on the MEAÕs and the first time testing
of NCLB annual assessments.  He also mentioned the annual Variety Show had been
held, the proceeds of which go to helping fund the field trip to Ferry Beach Ecology
School, the Civil  Rights Team, who will  be presenting at the State of Maine Civil
Rights Conference in Augusta for school aged children, the Bullying Program and
its success and their staff development meetings. 

Jeff Robinson questioned the drop off issue with students in the morning.  Mr.
Marquis said the city has earmarked money to help fix this problem and it is still
being addressed.

Saco Middle School Ð Rick Talbot reported the student enrollment and staff figures,
and talked about the focus and direction of programs and wanting to extend
morecurriculum offerings to students.  He extended his thanks to the SMS PTO and
Boosters for their continued support to students.

Carol Doyle asked about block scheduling. Mr. Talbot reported they are not yet
ready to do this.

Special Education Ð Cathi Faust reviewed the programs at the schools, staff, student
population at STP and the December 1, 2004 Special Education Analysis, as well as
disabilities and out of district placements. 

Jeff Robinson questioned the differing identifications in the 1997 and 1998 figures. 
Ms. Faust stated some of the discrepancy is due to restructuring the disabilities. 

State of the District Report
Superintendent Lafortune reported that 58% of SacoÕs teachers have taken
coursework beyond their initial BachelorÕs degree, and 42% hold a MasterÕs degree
or higher.  A MEA historical perspective was reviewed, with the Superintendent
noting only a 1 to 2 point difference in school scores versus state scores; the
Superintendent mentioned student achievement was the school departmentÕs number
one focus.  Curriculum, Instruction, and Community Involvement were mentioned,
with the Superintendent thanking the volunteers, groups, business community,
parents, relatives and friends for their continued support.  Superintendent Lafortune
reviewed the challenges of 2003-2004 and their status.

Going forward, we need to continue to focus be on student achievement and a
reinvigorated staff development team where teachers model the three major
components of school improvement and work on assessments.  He believes with this
work, a system will  be created where the excitement of learning is evident
throughout.

The Chair thanked the administrators and Superintendent for their presentations.

Committee Reports
PDT Ð Carol Doyle reported a subcommittee had been formed to discuss the
restructuring and mission of PDT, the draft has been disseminated to team members
for review.  Show What You Know has been re-scheduled to March 29 due to the
snow storm on the original date.

NYCC Ð Chair Galli mentioned the Northern York County Consortium and their
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collaboration on three staff development days next year.  April 14, 2005 will be the
next meeting date.

Old Business/Action Items
None

New Business/Action Items
Acceptance of Curriculum Coordinator resignation
A motion was made by Carol Doyle, seconded by Jean Leach to accept the
resignation of Patricia Jackman from the position of Curriculum Coordinator with
regret.  Voted unanimously.  Motion passed.

Approval of Superintendent placed on lunch account
A motion was made by Carol Doyle, seconded by Lorraine Whelan to approve the
addition of Michael Lafortune to the Saco Food Lunch Bank account at PeopleÕs. 
Voted unanimously.  Motion passed.

Approval of bus purchase
Donna Harrison discussed the purchase process, the current bids and why the
decision was made to purchase the buses from OÕConnor.

A motion was made by Carol Doyle, seconded by Jean Leach to authorize the
Superintendent to purchase two school buses from OÕConnor Motor Co., Augusta,
ME for $140,500 from the 2004/05 school operating budget.  Voted unanimously. 
Motion passed.

Nomination of Winter Track Coach
The Superintendent recommended Marci Musgrove as Winter Track Coach.

A motion was made by Carol Doyle, seconded by Jean Leach to accept the
SuperintendentÕs recommendation of Marci Musgrove as Winter Track Coach for
the 2004-2005 school year only.  Voted unanimously.  Motion passed.

Nomination of Spring Track Coach
The Superintendent recommended Mark Snow as Spring Track Coach.

A motion was made by Carol Doyle, seconded by Lorraine Whelan to accept the
SuperintendentÕs recommendation of Mark Snow as Spring Track Coach for the
2004-2005 school year only.  Voted unanimously.  Motion passed.

Executive Session
A motion was made by Jeff Robinson, seconded by Jean Leach to enter into
Executive Session at 7:55 PM to discuss a personnel matter pursuant to 1 M.R.S.A. 
¤ 405 (6) (A).  Voted unanimously.  Motion passed.

Declared out of Executive Session by Chair Galli at 8:05 PM

Action(s) as a Result of Executive Session
A motion was made by Jean Leach, seconded by Lorraine Whelan to approve a
leave of absence for two years without pay and benefits to Rachel Speed, social
worker with a return date of the 2007/08 school year.  Voted unanimously.  Motion
passed.

Adjournment
A motion was made by Carol Doyle, seconded by David Galli to adjourn at 8:07
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A motion was made by Carol Doyle, seconded by David Galli to adjourn at 8:07
PM.  Voted unanimously.  Motion passed.

Minutes prepared by:                                        Respectfully submitted by:

Tonya S. Muchemore, Transcriber                        Michael Lafortune,  Superintendent
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